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Communit ies  in  Duhal low

Duhal low -
The Land & People

Our area conforms approximately
with the ancient barony of Duhallow,
West Muskerry and parts of East Kerry,
covering the Upper Blackwater River and
surrounding hills.  It is about 1,800 sq.km
(1,000 sq. miles) in area and contains a
population of some 30,000 people.
Largely rural there are four market
towns Rathmore, Kanturk, Millstreet and
Newmarket and a number of villages.

I.R.D. Duhallow
James O’Keeffe Institute,
Newmarket, Co. Cork, Ireland.
Tel: 00-353-29-60633
Fax: 00-353-29-60694
Email: duhallow@eircom.net
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It would be impossible to report on the past years
activities without referring to the Cohesion Process
which is coming to a conclusion with the
designation of forty Integrated Delivery Structures
for Rural and Local Development of which IRD
Duhallow is one. Guidelines for the composition of
Boards have been issued.  In IRD Duhallow we
welcome the nominees of the County Managers
and the County Enterprise Boards on to the Board.
A second farming organisation representative has
been nominated along with ICTU’s representative,
who has served on our Employment and Training
Working Group. It is hugely important that the
basis and focus of our very existence, the local
Communities are strongly represented on the
Board. 

The news that the Department of Community
Rural & Gaeltacht Affairs was retained with Minister Ó Cuív at the
helm was welcomed warmly in Duhallow. Initiatives such as CLÁR
and the Rural Social Scheme have made a massive impact in the
countryside and more importantly on the small farmers which have
been its backbone. We look forward to the introduction of new
strategies which are necessary to lift the economic basis of rural
Ireland. We also welcome the appointment of Mr Pat Carey, Minister
of State for Community Development. 

The Strategic Planning process is well underway.  The Board has
invested considerable voluntary time in consultation meetings with
communities and stakeholders to ensure the best possible plan for
Duhallow which will have buy-in from the people of the region.
The Board and senior staff have met and considered the review of
the programmes, the socio-economic profile of the area, the
demographic and economic trends and agreed objectives and
measures of the new Strategic Plan. 

The concept of life long learning, if it is to become a reality must be
available locally and supported by affordable transport and child &
elder care. It is of some concern to me therefore that the new
LEADER Programme might not support Life Long Learning. If rural
Ireland is to participate in and benefit from the knowledge-based
economy, continuing education and targeted training must be
flexible, affordable, supported and available locally. LEADER must
continue to have a significant role in the next programme so that
rural areas do not lag any further behind.

The Rural Transport Initiative provides a vital lifeline between those
without access to a car and the wider community and state services.
The elderly continue to represent the majority of passengers so it
was not unexpected that they turned up in strength to meet Pat the
Cope Gallagher, Minister of State at the Department of Transport
and his staff when they visited Duhallow to celebrate the success of
the initiative.  I want to thank Erin Cotter and her team in Pobal for
their ongoing support and guidance in developing the initiative.

Similarly the Rural Meal Service which we operate from Boherbue
prepares and serves over 1,200 meals per month to the elderly in
their homes. The service is to be expanded further in the coming
year and once again, thanks to the support of Brid O’Sullivan of the
HSE and her team for their financial assistance. Community Services
Programme funding is secured for a further 3 years to support the
employment of the dedicated and committed staff. David Brennan
who manages the CSP in the Department of Community Rural &
Gaeltacht Affairs and his team in Pobal, headed by Danielle Byrne
have done an excellent job in reviewing and revitalising it so that
the twin benefits of supported employment for those distanced
from the labour force and the provision of essential social services
are sustained.

The final service to be rolled out to the elderly
commenced this year through the Warmer Homes
Scheme promoted by Sustainable Energy Ireland.
Thanks to the trojan work of the Rural Social
Scheme Supervisors and Staff, our target of 130
houses was met. Again the response from the
elderly has been resoundingly positive, with
warmer insulated houses that consume less coal,
turf and oil the elderly and the environment both
benefit.

In order to expand the scheme and deal with our
lengthy waiting list we have decided to apply for
Community Services Programme funding to
employ a co-ordinator and staff to augment the
Rural Social Scheme teams.  I would like to thank
Joanne Hurley, Pobal Liaison Officer for her support
with this and the other Community Service

Programme Submissions.  The project would not have got off the
ground so quickly with out the support of Charlie Roarty and Billy
Murphy, of Energy Action Ireland who showed great patience and
encouragement of our initial view of how the scheme might work in
a rural setting. Ruth Buggey in Sustainable Energy Ireland has been
very supportive and the guidance of Nicola Lue and Fergus McCann
of EAGA has been invaluable.

As we move the elderly along Maslow’s trusted hierarchy of needs
we are now approaching the time where issues around food, shelter
and transport are being dealt with so this target group is in a better
position to engage with us in Community Development processes
through the Local Development Social Inclusion Programme.

IRD Duhallow’s staff is second to none, young highly qualified and
enthusiastic about their work. The company values their enormous
commitment and is proud to be part of the FÁS Excellence Through
People Standard for ongoing staff training, support and
development.

In taking the chairman’s baton from Jack Roche after last year’s AGM,
I was mindful of the awesome amount of work and time Jack
committed to IRD Duhallow and Rural Development Nationally and
Internationally. He has truly put his heart and soul into the work and
this is what comes through to his appreciative audiences all over
Europe and beyond, transcending any language barriers. 

We say farewell to retired board members Dan Murphy and Anne
Maria Bourke whose contribution to the board and the working
groups has been enormous.  Mossie Archdeacon retired from the
Chair of the Agriculture Working Group having solidly led that group
for ten years. Their contributions will be marked formally at our
December Board meeting. 

I want to thank Judy O’Leary the Vice Chairman and Noel Dillon the
Finance Chairman for their support and hard work during the year
and Maura Walsh our Manager whose enthusiasm for rural
development is as strong and contagious as ever.

It was a great honour for me to become the sixth Chairman of IRD
Duhallow and the youngest so far. When I first came on the Board
representing the Youth sector on behalf of Macra na Feirme I was
struck by the commitment and dedication of the voluntary board
members, the sophistication of the company’s structures, its constant
striving for excellence on behalf of everyone in Duhallow and the
tremendous work ethic that existed amongst all the staff.  Six years
later I am still struck by those same qualities and am now honoured
to be asked to lead the organisation during this time of transition. 

Don Crowley
CHAIRMAN

Chairman’s  Address
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This past year has again seen the scope of our
work deepen and the scale broaden.
IRD Duhallow is on a firmer footing with the
company approved as an Integrated Delivery
structure by the government.  It is one of  forty
such companies that will deliver Local and Rural
Development Programmes and schemes in
Ireland in the coming years.

LEADER has been a resounding success
throughout Ireland and Duhallow can show its
share of this success in terms of jobs, enterprise
development, training and improvements to our
towns, villages and countryside. I want to thank
the Departments administration staff in Dublin
and Tubbercurry, their inspectorate and in
particular Breda Dooley, our Inspector for her
courtesy and efficiency.

The Trans-national element of the Programmes has brought
Duhallow closer to other peripheral rural areas throughout
Europe from Finland and Sweden to Italy and Greece.  In the past
year stronger links have been forged with disadvantaged rural
regions in the new member states and the pre-accession
countries including Czech Republic, Poland, Croatia and Turkey.
The potential to share our experiences and learn from each other
is tremendous and we look forward to a deepening of this
experience in the next six years.  Indeed it is our intention to go
outside the EU once again and work on projects in the developing
countries that are so enthusiastic to use the LEADER method of
Bottom-up, community led, Integrated Rural Development. Kerry
is twinned with Lesotho (The Kingdoms) and together with the
other groups in Kerry we look forward to sharing and learning
with this and other developing countries.

The new LEADER programme has been successfully drafted and
negotiated through the European Commission. We are indebted
to the Department of Community Rural & Gaeltacht Affairs,
Secretary General Gerry Kearney, Assistant Secretary Kathleen
Stack, and the LEADER Management team of Michael O’Corcora
and Pat Moynan for this. 

Tony Crooks, as CEO of Pobal has done a great service to the
disadvantaged of the country and those that work with them.
Marion Byrne and Breeda Kennedy nationally and Padraig de
Burca locally have guided and steered the programme to ensure
its relevance to those experiencing disadvantage and social
exclusion.

Our work, through the Local Development Social Inclusion
Programme has expanded during the year with new groups being
targeted and new services being rolled out.  The elderly form a
growing proportion of our population and their needs and the
needs of those who care for them are priority to IRD Duhallow.

The job centre serves the needs of those wishing to enter the
workforce, with the number of people using the service increasing
all the time.  The Equality work has expanded as we stretch to
address issues across the nine grounds of discrimination. The
arrival in Duhallow of over 2,500 migrant workers has brought
new dimensions to our work and action research has been done
to point the way towards the most appropriate responses to
ensure the inclusion of these new communities of interest.

The Focal Farmer Programme continues to be as relevant today as
when we first piloted the initiative twelve years ago.  The one
thing that has changed is the definition of what constitutes a
small farmer – with the threshold for viability rising each year as

Manager ’s  Report
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commodity prices fall.  The role the Rural Social
Scheme has played in supplementing the
incomes of those farmers on social welfare has
been enormous, as has the contribution those
fifty eight farmers have made to community
projects all over Duhallow. 

We are fortunate to have a close working
relationship with our neighbouring local
Development Groups and through this
consortium have been able to access
programmes that would otherwise be beyond
our reach.  The recent Article VI Programme,
targeted at piloting innovative approaches to
managing change in the rural economy due to
Agriculture restructuring, is a case in point.  We
look forward to seeing its results unfold.

Enterprise Development continues to play a major role in our
work. It is heartening to see enterprise become a real option for
many of our target groups.  This is thanks in no small way to the
work of our Enterprise Team Leader Catherine Crowley who has
pursued the Social Inclusion Agenda within the Enterprise context
with significant results.

Community Development has continued a pace with new
initiatives targeted at encouraging and supporting volunteers and
maintaining a high level of activity across all our communities.
Communities of interest are continuing to grow and the challenge
is to ensure that everyone has a place in the mainstream.  Some of
our communities are experiencing unprecedented growth in
population which can bring its own challenges to villages that
have spent decades in decline.  Eileen Linehan took over the Team
Leaders brief in Community Development having set a very high
standard in a similar role in Enterprise for the past four years.

Margaret O’Connor continues to lead the Finance team with great
effect, ensuring positive cash flow through the timely drawdown
of programme funds. Financial accountability in the administration
of public funds is naturally exacting, however I believe that some
time should be given at departmental level which may include a
“cohesion process” to stream-line the financial reporting
requirements which are becoming over burdensome considering
the relatively small amounts of expenditure in some programmes. 

Together Eileen, Catherine and Margaret make a formidable,
enthusiastic management team, giving support, confidence and
leadership to the staff and making my job much easier.

The Board Members of IRD Duhallow represent the various facets
of our community, business, state, local government and social
partners.  Together they provide the leadership and determine the
policies and strategies for the company.  They have a responsible
role ensuring the company complies with the highest governance
standards while at the same time remaining close and relevant to
its main customers; the people of Duhallow.  They contribute
countless voluntary hours at board and working group level as
well as meeting with the communities and organisations they
represent.

I am indebted to Don Crowley, Chairman; Judy O’Leary, Vice
Chairman; Noel Dillon, Finance Chairman; and the Working Group
Chairs who give so generously of their time on a voluntary basis.
It is their courageous leadership which makes IRD Duhallow what
it is. 

Maura Walsh
MANAGER
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IRD Duhallow is a community based rural development company
established in 1989 to promote Rural Development in Duhallow,
which covers North West Cork and part of East Kerry.

Main Objective 
To establish and to support initiatives directed towards the
generation of enterprise for the benefit and welfare of communities
in Duhallow who may be deprived or in necessitative circumstances
due to rural depopulation, emigration, lack of training, economic
deprivation or poor infrastructure. (Memorandum of Association,
June 1991)

Governance
IRD Duhallow delivers and implements a wide range of
programmes and initiatives on behalf of the Government and the
European Commission.

It is imperative that we continue to hone our structures and
initiatives to meet the highest public accounting standards. We are

subject to the Ethics in Public Office Act and more recently, the
Ombudsman’s Office, and meet the requirements of the Irish 
Languages Act.

Excellence Through People
IRD Duhallow has earned the Excellence Through People Award,
Ireland’s standard for human resource development. The company
continues to strive for the highest standards in all of its operations.

Election and Rotation of Board Members
The Board of IRD Duhallow consists of 20 members nominated by the
community or state agency and elected at the A.G.M.
The Board Members represent five sectors - community groups,
statutory agencies, the business sector, communities of interest and
social partners.

The company requires that one third of its board resign each year and
only half can offer themselves for re-election by the community or
sector they represent. 
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IRD Duhal low Board Members

COMMUNITIES OF INTEREST & SOCIAL PARTNERS

Don Crowley
Don Crowley is from Castlemagner,
Co. Cork and was elected chairman of
IRD Duhallow following the 2006
AGM. He was first elected to the
Board in 2002 representing the
Farming Organisations as President
of Banteer Macra. He chairs two of
IRD Duhallow’s Working Groups,
Youth & Education and Employment
& Training. He is a member of the
Human Resources, Social Economy
and Project Evaluation Working Groups. He is very committed to
rural development with particular emphasis on the significant role
our youth can play.  Don is a lecturer in Business Information
Systems and Management with the Cork Institute of Technology.

Judy O’Leary
Judy O’Leary is the current Vice
Chairperson of the Board having
been elected after the 2006 AGM.
She also chairs the Women and
Childcare Working Group and is a
member of the Human Resources
Working Group. Judy is a founder
member of the Duhallow Women’s
Forum. She is actively involved with
the Irish Country Women’s
Association and is Sports Officer of
the Cork Federation. She is also Secretary of the National Consumer
Committee of ICA. Her contribution to IRD Duhallow’s gender
equality policies has been highly significant and helpful.
She continues to work tirelessly to achieve gender balance on the
board and sub structures of IRD Duhallow.

John Cooney 
John has been selected to represent
the Trade Union Movement on the
Board of IRD Duhallow on foot of the
recent guidelines on Governance
issued by the Minister for Community
Rural and Gaeltacht Affairs.  John has
served as an official with SIPTU, the
Services Industrial Professional and
Technical Union.  He is based at the
Mallow Office where he is a Branch
Organiser.  John is no stranger to IRD
Duhallow as he has been an active member of our Employment
and Training Working Group for the past number of years.

Conor Creedon
Conor has recently been appointed
to the Board to represent the farming
sector. He is a member of the ICMSA
(Irish Creamery Milk Suppliers
Association) and participates on its
Administrative Committee and is
Chairman of its Farm Services &
Environment Committee. Conor is a
dairy farmer who along with his wife
Elisha manages the family farm in
Rathmore, Co Kerry. He has joined IRD
Duhallow’s Agriculture Working Group and is looking forward to
representing farm family interests on the Board.      

Kitty O’Mahony
Kitty O’Mahony was elected to the
Board in 1996.  A native of Boherbue,
Co. Cork, she is a founder member of
the Duhallow Carers Association.
Kitty is keenly aware of the isolation
and helplessness often experienced
by people who care full-time for
relatives.   This is why she makes time
to network and support others who
are in a similar situation through the
Duhallow Carers Network.  A number
of training courses were organised under Kitty’s direction in the
past year including Manual Handling, Patient Lifting and First Aid.
Kitty facilitates the regular meetings of the association and is a
strong advocate for Carers Support 

Jack Roche
Jack Roche is a former Chairman of
IRD Duhallow and is the current
President of ELARD (European
LEADER Association for Rural
Development). He represents the
cultural interests of the region on the
Board. He also sits on the Project
Evaluation, Social Economy and
Community Development Working
Groups. He has recently been elected
Chairman of IRD Duhallow’s
Agriculture Working Group. He represents the Board of IRD
Duhallow on Comhar LEADER na hÉireann, the Irish LEADER
Network.  Jack was selected to represent the Board of IRD Duhallow
on the Cork County Development Board this year.
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STATUTORY FORUM

BUSINESS SECTOR

Suzanne Campion
Suzanne Campion was appointed to the
Board of IRD Duhallow in December 2005
and represents the Southern Regional
Fisheries Board where she is Assistant Chief
Executive Officer. She is a member of the
Southern and Eastern Regional Assembly’s
Agriculture and Rural Development Sub-
Committee, the County Waterford Heritage
Forum and the Regional Working Group of
Midland Regional Authority’s Water Tour
project. Suzanne has worked as a manager
and accountant in both the public and
private sectors, primarily in the agri-food industry, hotels and other
developments of that nature. Also she is currently involved in the
management, protection, development and conservation of the rivers and
their habitats in the Southern Region. 

Michael Manning
Michael Manning was elected to the Board
in February 2001 to represent Cork Kerry
Tourism.  He is a Chair of the Human
Resources Working Group and is also a
member of the Project Evaluation Working
Group.  Michael’s presence on the Board
ensures the development of sustainable
tourism strategies for the Duhallow Region.
Michael has worked hard to encourage Rural
Villages to improve their image by
competing in the Tidy Towns competition.
He lends his expertise to encourage the
growth of tourism in the Region while promoting the highest standards in
tourism products.

Michael Doyle 
Michael was first elected to the Board in
1991 to represent Coillte, the state Forestry
agency, and has been reappointed twice.
He is Chair of the Equality, Disability &
Migrants Working Group and is also a
member of the Project Evaluation and
Employment & Training Working Groups.
He represents the Board of IRD Duhallow
on several National Fora dealing with
Equality and Integration.  Michael liaises
with the Sports Council of Ireland and the
National Trails Committee on the
development and maintenance of the Duhallow Way, our way-marked
long distance walking route. He has a keen interest in environmental and
equality issues and is actively involved in his local community of Banteer.

Jerry Donovan
Jerry was appointed to the Board of IRD
Duhallow in February 2001 and represents
Teagasc, the National Advisory Service for
farmers, and was re-appointed in 2006.
His presence on the Board ensures
complimentarity between the two
organisations, in our advice and supports to
the agricultural sector. Jerry is a member of
the Agriculture Working Group which is
responsible for the rollout of our Focal
Farmer Programme which provides
supports to Smallholder Families in the
region.  Jerry is also a member of the Board of Kanturk Credit Union.   

Michael Twohig  
Michael is a founder member of IRD
Duhallow. He served as Finance Director of
the Board from its inception until he
stepped down in 1996. He has been
reappointed to the Board of IRD Duhallow
this year representing Kanturk Chamber of
Commerce. Along with his wife Noreen he
manages the family owned Supervalu
Stores in Kanturk & Abbeyfeale. Supervalu
Kanturk won the IRD Duhallow 2006
Equality Award for Business in recognition
of their outstanding record of employment.
The Store in Kanturk has also won several National Retail Awards.  

John Moynihan 
John Moynihan is a founder member of
IRD Duhallow and is a former Chairman.
He is Chair of the Enterprise Development
Working Group, which supports Duhallow
entrepreneurs through networking,
mentoring and training. He is also a
member of the Human Resources Working
Group. John represents IRD Duhallow on the
Kerry County Development Board and is a
member of its Agriculture Sub-Committee.
He is very involved in the development of
East Kerry, which is within IRD Duhallow’s
catchment area.

Noel Dillon
Noel was appointed to the Board in 2005.
A former County Manager of Cork County
Council, the largest local authority area in
Ireland, he brings a wealth of managerial
knowledge along with a vast experience
within the planning and development
spectrum to IRD Duhallow. He has served as
Chair of the Finance Sub Committee for the
past year. Noel also chairs the Social
Economy Working Group which is
responsible for initiatives such as The Rural
Transport, Warmer Homes, Rural Meal
Services along with the Rural Social Scheme and the Community
Employment Scheme. 

Barra Ó Briain
Representing the State Agency Sector,
Barra Ó Briain joined the Board in 2003.
He is the Chief Executive Officer of the
County Cork Vocational Education
Committee and is also a member of the
State Examinations Commission along with
the National School Accommodations
Commission. He is a member of the IRD
Duhallow Social Economy Working Group.
He has a particular interest in the promotion
of our native culture and heritage and in his
role as CEO of the VEC supports Lifelong
Learning opportunities and initiatives, as well as programmes in support of
the disadvantaged throughout the county.

IRD Duhal low Board Members
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COMMUNITY FORUM

LOCAL AUTHORITIES

Pat Keane
Pat Keane represents the North Eastern
Duhallow Community Forum and was
elected to the Board at the 2001 AGM.
He was re-elected for another three-year
term this year. He is Chair of the Project
Assessment Working Group and is also a
member of both the Community
Development and the Agriculture Working
Group. Pat is very active in his local
community of Freemount.  He is a founder
member of the Duhallow Beekeepers
Association where he promotes training,
marketing and promotion of their unique artisan food product.

Elaine White
Elaine has recently been elected on to the
Board to represent the North Eastern
Duhallow Community Forum. She is an
active member of Castlemagner Community
Council and has also supported the
organisation of and participated in a
number of community musicals and
pageants. Elaine is a landscape consultant
and, along with her husband Jarlaith,
manages a thriving landscape and design
business. She has joined the Community
Development Working Group and will also
serve on the Employment & Training Working Group.

Billy Murphy
Billy has been representing the South
Eastern Duhallow Community Forum since
2001 and was re-elected in 2003 and 2006.
He is Chair of the Project Evaluation
Working Group and is also a member of the
Finance, Employment & Training and
Community Development Working Groups.
He is also an active member of Banteer,
Lyre and District Community Council which
has won several national awards in the
Tidy Towns Environment Section and was
nominated to represent the county in the
National Pride of Place Competition. Billy is an employee of Cork County
Council.  

Cliona Browne
Cliona was elected to the Board of IRD
Duhallow in 2006 to represent the South
Eastern Duhallow Region. She has been
Chairperson of Kilcorney Community
Council for the past six years. Cliona is an
active member of her local community and
is highly involved in the Kilcorney Feís and
the Community Gym. Cliona has worked
diligently with her community council to
improve the appearance of her village
under the CLÁR & LEADER Programmes.
A general nurse by profession she is
responsible for the care of the elderly and is also a manual handling
instructor.

Patrick Buckley  
Patrick Buckley was appointed to the Local
Authority Sector of the Board in September
1999. Patrick is a member of Cork County
Council and was re-elected in June 2004.
He is a member of our Enterprise Network
and our Community Development Working
Group. He provides a vital link between
Cork County Council and IRD Duhallow and
advocates strong community involvement
on Rural Development Boards. Patrick is a
committed member of the Banteer
Community Council of which he has been
elected Chairman during the year and serves on the Community
Sportsfield Committee.

Tom Sheahan 
Tom Sheahan is a member of Kerry County
Council, elected in June 2004, and was
appointed to the Board of IRD Duhallow in
2005. Tom was elected to represent South
Kerry in Dáil Éireann in the recent general
election. He is an active member of his local
community in Rathmore, with a special
interest in rural regeneration and cultural
activities. Along with this, he is a member of
the Strategic Policy Committee of Kerry VEC,
and the Rural Water Services Committee.
He supports the expansion of ICT to rural
communities and is also a member of Cumann Luachra which is a
historical society in the area.

Nora Dennehy 
Nora was first elected to the Board in 1998
representing the Community Forum of
Western Duhallow and was re-elected in
2002 and again in 2005. Nora has served as
Chair of the Social Economy Working Group
and is a member of the Community
Development Working Group. Nora is
committed to the promotion of Social
Enterprise.  She is an active member of
Ballydesmond Development Association
which won IRD Duhallow’s Equality Award
for Villages.  The association has an
excellent track record having developed a range of services including
Sheltered Housing, Community Centre and Gym, a crèche and
playground.  Ballydesmond takes part in the Annual Tidy Towns
Competition and the Spring Clean Week. 

Cormac Collins
Cormac Collins is from Gneeveguilla in
Co. Kerry and joined the Board this year. 
He is Chairman of Gneeveguilla Community
Council which has enjoyed rejuvenation in
the past year.  Under Cormac’s guidance,
it has drawn up a comprehensive local
development plan which has won support
from Kerry County Council, CLÁR and
LEADER in its implementation. 
The community has erected a monument to
the several poets, writers and musicians of
national renown that hailed from there. 
He has joined the Community Development Working Group where he will
represent the interests of Western Duhallow.  Cormac is Customer Services
Supervisor of the ESB Networks in Killarney.  

IRD Duhal low Board Members
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MARGARET O’CONNOR, MAAT, AIPA 
With ten years service, Margaret is the Accounts and
Administration Team Leader with IRD Duhallow. She is
responsible for the establishment and maintenance of the
financial systems and procedures. She is also responsible for
the financial control of the programmes being administered by
IRD Duhallow. She prepares Financial Reports for Management
and the Board of Directors. Margaret is also responsible for the
operation of the payroll system and in May 2006 successfully
completed a Certified Payroll Technician course.

CATHERINE CROWLEY,
B.Sc (Food Business), M.Sc. (Food Marketing)
Catherine is the Enterprise Team Leader with IRD Duhallow.
She has over four years experience in Rural Development and
she specifically works with the business community and
assists them in sourcing funding while at the same time
encouraging diversification and innovation. She promotes a
knowledge based economy through the development of
broadband and facilitates a learning network through the
delivery of training programmes and mentoring. She is also
the staff resource for Tourism Development in the area.

KATIE CROWLEY, B.B.S. Dip in Food Marketing,
Rural Dev and Co-operative Organisations
Katie was appointed Equality, Employment and Training
officer in February 2007. She works closely with both the
unemployed and underemployed by creating training
courses, providing job placements and also offers a service to
both employers and employees through the job centre. Katie
also promotes equality issues within the scope of her work
and is staff resource to the Equality, Employment and Training
Working Groups.

MARY McHUGH, B.B.S., Dip in Food Marketing,
Rural Dev and Co-operative Organisations 
Mary joined IRD Duhallow in October 2006 covering
maternity leave for the Enterprise Development Officer. Mary
was then appointed Equality for Women Officer in January
2007. Her role encompasses the development and delivery of
training and educational support to assist women’s entry or
progression in the workforce, further training or education.
Mary also facilitates the Duhallow Women’s Forum and
Parenting Alone Support Group.

MARIE FLEMING, Diploma in Business Skills, 
PR and Marketing
Marie joined IRD Duhallow in May 2006 as Clerical Officer. She
is based in the Reception and Administration Office. In
addition to dealing with general queries in the front office she
also provides administrative assistance to the Development
Officers and supports the Manager in her participation on a
number of National Networks.  

MARTINA O’SULLIVAN SEB (SecretarialStudies)
Martina was appointed Accounts Administrator in February
2007. Martina is responsible for the preparation of weekly and
monthly accounts and completes the reports submitted to
Pobal on a quarterly basis. She also assists in the compilation
of financial reports presented to the Finance Board on a
monthly basis.

CARMEL MURPHY, MIATI
Carmel joined IRD Duhallow as an Accounts Administrator in
September 2004. Her job includes the preparation of weekly
and monthly accounts for LEADER+, MRDP, LDSIP, RTI and RSS.
She also assists in the compilation of month end reports for
the Manager and the Board of Directors. 

EILEEN LINEHAN, B.A. (Econ & Geog), MBS
(Business Economics) Dip. Personnel Mgt.
Eileen is Community Development Team Leader having
previously managed the Enterprise Team and has
responsibility for the LEADER and Local Development
Social Inclusion Programmes. Eileen sits on the Social
Economy Working Group and supports the Project
Evaluation and Project Assessment Working Groups.
She oversees the SCOPE and LEADER Performance
Monitoring Systems. She also prepares the LEADER
financial returns for the Department and prepares the
Programme of Activities for the LDSIP.

HELEN O’SULLIVAN, B.Soc.Sc., M.Soc.Sc, Dip
Community, Leadership & Management
Helen joined IRD Duhallow as the Community
Development Officer in April 2005. She is responsible for
implementing the CLÁR Village Enhancement Programme
for the region. Helen works with our 33 communities and
promotes the development and capacity building of
community and voluntary groups in Duhallow through
training, consultations and information sessions. She is also
the staff resource for the Elderly, Carers, the Bereavement
Support group along with the Mental Health promotion. 

KASIA KROL, MA in International Relations,
Diploma in European Studies
Kasia hails from Bydoszcz, a large town in Central Poland.
She came to Duhallow in November 2006 on work
experience through the Leonardo Da Vinci Programme.
Now she is working in the Equality Department and is
organising a Social Centre for Foreign Nationals. She works
closely with migrant workers encouraging them and
helping them in their integration with local communities
in the Duhallow area. 

RICHARD O’BRIEN, Dip (Phil & Arts;
Theology), Cert (Management Practise)
Richard joined IRD Duhallow in February 2006 as the
Employment Facilitator on the Transition to Employment
Options Programme. Richard is responsible for the setting
up of this programme providing one to one support to the
participants involved. Previously, Richard worked for the
Local Employment Service and therefore brings much
practical experience to this position.

DERVAL CORBETT, ECDL
Derval joined IRD Duhallow in December 1999 and is
based in Reception and Administration Office. She deals
with general enquiries, administration, oversees and
maintains stationery orders. Derval is responsible for
preparing the monthly Board Pack and the monthly
newsletter which is circulated to over 10,000 homes in
Duhallow.

HELEN O’DONOGHUE, ECDL
Helen joined IRD Duhallow as part-time Accounts Clerk in
February 2002. She is responsible for processing invoices
and is involved in the preparation of weekly and monthly
accounts and lodgements.  Helen is also involved in
completing reports for submission to State Departments.

KASIA MELLER, MA in Political Science
Kasia hails from Napole, a small village in Central Poland.
She came to Duhallow in November 2006 on work
experience through the Leonardo Da Vinci Programme.
Then she was appointed Accounts Officer in March 2007.
She assists in preparing the monthly accounts presented
to the Finance Board. She also prepares the reports to be
submitted to Department for Equality for Women, Article
VI & Sustainable Energy Ireland.  

Detai ls  o f  S taf f
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The current programme of funding LEADER+ has come to an end.
Because of the demand for funding and the fact that our programme
budget of €3.5million was committed since the middle of last year,
we were awarded additional funding from the Department of
€335,000. This funding was used to fund projects which were on a
waiting list since last year. We are currently finalising the programme
and expect the next round of Rural Development Funding to be
available for rollout from January 2008.

Rural Development 2007-2013
The new programme is to be split into 4 axes.  Axis 1 will focus on
Improving Competitiveness of the Agriculture & Forestry Sector,
Axis 2 Improving the Environment and the Countryside, Axis 3
Quality of Life in Rural Areas and Axis 4 LEADER. Axes 1 and 2 will be
delivered through the Department of Agriculture and Food with the
Department of Community, Rural & Gaeltacht Affairs taking
responsibility for Axes 3 and 4. Ireland can expect a budget of €425m
to be delivered through the 35 LEADER groups.

Jack Roche in his role as President of ELARD, has worked tirelessly to
reinforce Nationally and at a European level the importance of
LEADER funding in tackling rural decline. The onset of the new
programme is therefore welcome, with the amount of funding to
increase significantly, with the possibility of rates of aid also set to
increase. This move is hugely significant for Rural Ireland as Rural
Development is the only funding area from the EU where funds are
to significantly increase.

The New Rural Development Programme 
will provide funding in the following areas:

• Diversification into non-agricultural measures will include
the provision of tourism facilities, niche tourism and education
services such as arts, crafts, specialty foods provision, open
farms and will also target the development of farm shops
selling home/locally grown and manufactured products.

• Supports for Business Creation and Development will
target rural enterprises and craft enterprises and will also
include actions to ensure utilisation of local ICT capacity and
actions to foster entrepreneurship combined with support for
research, analysis and development.

• Encouragement of Tourism Activities is likely to focus on the
analysis and provision of infrastructural needs for tourism and
countryside recreation.

• Basic services for the economy and rural population: This
measure will include support for amenity and leisure facilities,
support for cultural activities, certain arts facilities and general
community and recreational infrastructure.  

• Village Enhancement and Development is likely to provide
support for environmental upgrading, access to facilities and
amenities, public utilities, surface upgrading and renovation of
derelict buildings, farmers markets and other small scale
infrastructure.

• Conservation and upgrading of rural heritage
will target the preservation and development of the
vernacular architecture including crafts, archaeology,
cultural traditions etc.

• The Training Measure will focus on the provision of training
facilities, flexible learning opportunities, training courses,
distance learning and development of the capacity of rural
dwellers to utilise ICT.

LEADER
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Since its inception IRD Duhallow has:-

• Created 980 new jobs
• Sustained enterprise providing employment for over

1,500 workers
• Levered €38.5m worth of resources into Duhallow
• Provided over 3,800 training places
• Placed over 750 individuals into employment
• Facilitated the creation of over 550 new childcare places
• Supported the work of 100 community and voluntary groups
• Enabled networking and co-operation among communities
• Funded over 610 projects undertaken by the community and

voluntary sector
• Assisted 30 publications
• Convened 60 seminars and conferences to enable Duhallow

people to have a say in development issues.
• Developed 29 new tourism amenities and visitor attractions in

Duhallow and assisted the establishment of 16 new
accommodation units.

• Empowered over 5,200 young people to become involved in
developmental projects

• Initiated support projects in 20 schools
• Carried over 21,000 passengers per annum in the new rural

transport service
• Developed transnational linkages between Duhallow and

25 countries
• Worked with statutory bodies to ensure ongoing development

of Duhallow’s infrastructure
• Represented Duhallow’s interest at regional, national

and EU fora
• Implemented 26 national and EU programmes through a single

administrative structure.

Attending the closing conference of the LEADER+ Programme in Connemara, back
row left to right Judy O’ Leary, Eileen Linehan, Jack Roche, Mary McHugh & Michael
Doyle. Front Row from left: Don Crowley, Minister Eamon Ó Cuív and Maura Walsh.

Eileen Linehan reviews the Self Catering
Accommodation files with Breda Dooley,
Inspector for Dept of Community Rural
and Gaeltacht Affairs

Mr. Pat Moynan, Rural Development
Division, Dept of Community Rural
& Gaeltacht Affairs.
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The Rural Social Scheme
The Rural Social Scheme was introduced to provide income
supplement for low income farmers in return for part-time work in the
community. Participants also experience new opportunities to use and
develop their skills while being involved in valuable community work.
Duhallow has 58 participants of whom 60% are male and 40% female
which is above the national average for female participation. The
participants are flexible and rotate the work available regularly. 

RSS in Duhallow
The first scheme was rolled out in Duhallow in July 2004 and has since
grown to three full schemes with fifty-eight participants and a further
waiting list of 20, eligible to come on when the places increase. The
Rural Social Scheme has resulted in an investment of over €1.4 million
into the Duhallow economy since it began. Our aim is to provide quality
work which is of benefit to the participants and the communities.

Estate Management
IRD Duhallow continues to work closely
with the Local Authorities through the
RSS enhancing and maintaining local
estates with thirty houses being painted
in Barry’s Place Newmarket. O’ Callaghan’s
Park, Kanturk receives ongoing support
for maintenance of the green areas.
The programme for estate management
was drawn up by our Community
Development Working Group in
conjunction with Cork County Council
who have supported the RSS work by
providing paint, hoists, scaffolding and
other necessary equipment. We
purchased compressors and spray paint
equipment with the RSS Capital Grant.

Village Enhancement
Village Enhancement and other community projects are continuing to
be supported, with 20 communities availing of services including grass
cutting, maintenance of green areas and shrubberies, painting
community halls and small rural schools. The Rural Social Scheme has
facilitated good co-operation with both Cork and Kerry County Councils
which was evident in the Spring Clean Campaign during the month of
April. A street sweeper has been purchased through capital funding to
support the Tidy Towns Initiative. Over the past number of years we
have had a number of requests to clean, landscape and restore some of
the several War of Independence monuments around Duhallow.
This year, four monuments have been restored and enhanced. 

Walks
The Rural Social Scheme also has responsibility for the maintenance
and upgrading of way-marked ways in Duhallow. With grant aid from
LEADER, over €20,000 has been invested in the Duhallow portion of
the Blackwater Way with foot-stiles and markers put in place by RSS
workers. The Irish Sports Council has inspected the work and has
commended the standard achieved. The O’Sullivan Bere Walk which
marks the historical march of the great O’Sullivan Bere from West Cork
to Brefini is being developed through Duhallow with RSS support.

Training
Participants on the RSS undertake
training on an ongoing basis as part
of the scheme.  Through the IRD
Duhallow Focal Farmers
Programme, participants are
encouraged to undertake courses
addressing on-farm diversification,
enhancing on-farm efficiency,
organic growing etc. Participants
also undergo training designed to
specifically meet the requirements
of their jobs on the scheme such as Safe Pass Course, Safety and
Height training, Computer training, Customer Service skills etc.

Community Projects
The RSS provides maintenance
in many community facilities
throughout Duhallow. RSS
participants have responsibility
for Hygiene and Food Safety in
Duhallow Farmers Market as
well as the advertising and
general maintenance of the
premises. The scheme provides
additional personnel to DCFS
which provides social care for
the elderly through the rural
meals service. Care for
afterschool children is also provided at Newmarket Afterschools and
Rathmore Crèche by the RSS participants.

Con Murphy and Denis
O’ Riordan prepare the houses
in Barry’s Place for painting by
spraying a fungicidal solution
recommended by Cork County
Council Environmental Health
Department.

John McCarthy,
Hugh O’Connor
and Con Twomey
participants on
the RSS. 

Seamus Curtin power washes the grotto
in Cullen as part of his RSS duties.

Andy Collins with the Green Man which
is used to sweep streets all over
Duhallow by RSS participants.

Providing administration support to
the RSS and Warmer Homes Scheme
are RSS participants Mairead Hurley,
Sheila O’Keeffe and Eileen O’ Connor

Dermot Murphy and Michelle Mirtschink painting.

DJ Sheehan who delivers meals to the
elderly from DCFS with Kathleen Stack,
Department of Community Rural and
Gaeltacht Affairs.

RSS Supervisors, from left: Carmel Mullane, James Rahilly and Ita Hickey.
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The Warmer Homes Initiative has a dual purpose, one to reduce
carbon emissions by increasing the energy efficiency of houses and
secondly to alleviate fuel poverty amongst the elderly and low
income houses by reducing the amount of fuel used and thereby the
cost to the household.  The need for this service in Duhallow was
originally identified from our close contact with the target group
through our rural meals and rural transport services.

After undertakings at several levels, the Duhallow Warmer Homes
Initiative was rolled out last September and 130 houses have been
insulated, draught proofed and fitted with lagging jackets and low
energy light bulbs since then.

Feedback from the recipients of the service has been very positive.
The waiting list continues to grow with over 600 houses in Duhallow
now requesting the service. This however is not surprising when one
considers the report produced by the Cork Energy Office of Cork
County Council showing the region as a black spot when it comes to
age of dwellings and the low level of insulation currently in most. We
are grateful to Alex Grassick in the Energy Office and his team for
their support with the project.

Sustainable Energy Ireland
IRD Duhallow was successful in securing three year funding for the
project from Sustainable Energy Ireland. This funding subsidises the
insulation materials and it also ensures the work is completed to a
high standard.  EAGA has been contracted by SEI to provide technical
support to the approved projects and their help has been invaluable.

Delivery
To date, the Warmer Homes Initiative in Duhallow has been delivered
through the Rural Social Scheme. One of the RSS Supervisors, Ita
Hickey, co-ordinated the scheme and received training from Energy
Action Ireland. A team of seven RSS participants were trained as
installers and completed the work on the 130 houses. 

All of the houses inspected by Sustainable Energy Ireland have
passed on the first inspection. IRD Duhallow has made a successful
application to Pobal for a staffing grant under the Community
Services Programme. This puts us in a position to employ a full time
co-ordinator and an additional team of installers to speed up the
delivery of the service to those on the waiting list. It also provides an
opportunity for long term unemployed people to work on the
initiative side by side with small farmers, which we feel will be a
positive development.

State Agency Support
The ESB has been very
supportive of the
initiative and has made
available to us free of
charge a quantity of
lagging jackets and low
energy light bulbs.
They also provided us
with two of their retired
vehicles used by the
teams of installers.

Nora Reidy thanks Danny
Sheehan for the work completed
in her home as part of the Warmer
Homes Initiative.

Sean Casey,
ESB Customer
Service Manager,
Southwest Region
presents Maura Walsh
with the keys of a
van donated by the
ESB Networks to the
Duhallow Warmers
Homes Initiative.

Warmer Homes
Surveyor Sheila
Looney and
Eileen O’Connor
input survey
data on the SEI
database.

Donie Murphy loads the warmer homes van with
attic insulation.

Tim Enright and Mossie Reidy insulate an attic

The RSS team of installers who were trained by Cunamh from left Tim O’ Mahony,
Donie Murphy, Danny Sheehan, Con Guiney, Tim Enright and Mossie Reidy

Nicola Lue from EAGA with Ita Hickey, RSS
Supervisor and Maura Walsh Manager,
IRD Duhallow. Nicola provided training on
the Warmers Homes database.

Sheila Looney & Donie Murphy insulate a cold water tank as part of the Warmers
Homes Initiative.
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A word from John Moynihan, Chairman of 
Enterprise Working Group:
IRD Duhallow promotes and fosters an enterprise culture in the
Duhallow area by delivering a range of supports to the business
community. It continues to stimulate economic activity at local level
through the provision of financial and technical supports for the
development of enterprises through programmes such as LEADER
and the Local Development Social Inclusion Programme.  In 2006, a
number of businesses in the area were supported to diversify into
new areas of technology and innovation. This impacted significantly
in the competitiveness of the industries as well as sustaining and
creating new employment opportunities.

A number of businesses in the area intending to expand and diversify
have availed of the FÁS Business Competency Development
Programme facilitated by Martina Burke, Assistant Manager of the
Service to Business division of FÁS. At a local level, this programme is
successfully integrated into the companies’ enterprise strategy where
a limited product portfolio has been recognized as one of the
greatest threats facing the small to medium business sector.
Conducive to supporting a culture of strong business which
generates prosperity and employment, IRD Duhallow has played a
key role in bringing services such as Broadband into the area.

With the expansion of CLÁR to an increased number of communities,
the working group is actively recruiting businesses to avail of the
financial assistance the CLÁR programme offers to convert from
single to three-phase electricity. To date fifteen businesses have been
supported under the scheme with a CLÁR contribution of almost
€300,000. Finally as Duhallow’s economic base becomes more diverse
with the predicted downturn in traditional employment sectors we are
ready to support entrepreneurs to emerge, bringing new products
and services to the market.

Supporting Enterprise Development in Duhallow

Sapphire Signs
Located in Rathmore, Sapphire
Signs Ltd was established in 1989.
Its main services include sign
writing, full colour graphics,
commercial spray painting, silk
screen printing and sand blasting.
As a result of continued expansion
Sapphire Signs found its existing
premises inadequate to operate
their growing business. Sapphire
Signs got LEADER funding to erect a
purpose built premises and to install
a spray booth system that meets the
highest environmental standards.
The total cost of the project was
almost €400,000 and with this
expansion, promoter Brendan
Dennehy will provide employment
for a further five people.

Enterpr ise
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D&E Welding Services
Established in 2002, D&E welding services is involved in the 
fabrication of stainless steel weirs and aeration basins for the water
treatment plants and sewage plants for County Councils all over
Ireland. Its diffused aeration system is a technological improvement
from the old agitation system. The welding of the stainless steel is
done with argon gas which is odourless and environmentally 
friendly. This fledging enterprise was operating from a rented 1,300sq.
ft. building and needed to expand. It purchased an industrial site from
Cork County Council in Newmarket and received LEADER support of
€50,000 towards the cost of the building and high-tech equipment.

Glen Foods Ltd
Located in Newmarket,
Glen Foods is a food
processing and
distribution company
which supplies dairy and
convenience foods to a
wide range of customers
around the country.
To keep abreast of
technological innovation
Glen Foods received
LEADER support. It
upgraded from a manual
system of stock control
and invoicing to a new
blue tooth wireless
technology that will enable instant communication on van sales and
stock to in-house stock control systems and SAGE accounts.

Health and Safety Services 
Health and Safety Services, an approved training assessment centre
is involved in the training and consultancy market since 1995.
The business faced challenges with limited space capacity for training
in their rented premises in Newmarket. The company has received
LEADER funds to build a state of the art training centre at the County
Council Industrial Site, Newmarket.

Spray painting in action at
Sapphire Signs who received
€100,000 under the LEADER
Programme to remain at the cutting
edge of signage in Ireland today.

Eileen Linehan with Con Guiney, proprietor of D&E welding demonstrating how the
high tech cutting a bending machine operates.

Mossie Angland, Proprietor of Glen Foods Ltd.,
Newmarket who received LEADER support to
purchase Hand Held Computers and printers
(pictured here with Catherine Crowley).

Tim Ring of Health and Safety instructing participant on fork lift driving
techniques.

Alice Taylor at the opening for the Art on Slate Gallery with Artist Kate O’ Keeffe
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Supporting New Business Development in Duhallow

Jerimiah Roche
Having worked in the building
trade for a number of years, the
promoter saw the potential in
the market for improving Irish
Driveways. With the support of
LEADER funding for new
business development,
Jeremiah Roche has created
two jobs. He now supplies  a
wide range of Matcrete
imprinted concrete finishes for
use in Irish Driveways, shopping
centres and car parks. 

Hands of Duhallow

The Hands Of Duhallow has seen major growth and this is due in no
small measure to the support of the Local Development Social
Inclusion Programme. To date, there are over twenty part-time craft
and arts workers in the area with the majority being women and
youth. New entrepreneurs in Duhallow are developing strong skills
competencies by availing of business training programmes and
mentoring, facilitated through IRD Duhallow’s Training Network.

Jewellery Designer
Anna Spier
Anna Spier moved to Duhallow
recently and is a highly creative
fashion jewellery designer.
She received support under the
Local Development Social
Inclusion Programme to develop
her business idea. She is an active
member of Hands of Duhallow
and with the support of LEADER
she has secured a stall at the
LEADER Craft Village 2007
National Ploughing
Championships.

Duhallow Training Network and Mentoring Programmes
IRD Duhallow’s Training Network facilitates the development of new
businesses by providing a range of support from reviewing ideas
generated to designing business plans to assessment of training
needs. It is equipped to address the gaps in the provision of training
for those who are seeking help in how to start a new business.
These programmes can greatly improve the survival and growth
prospects of start-up business and the respective networking 
provides an ingenious solution to the very real problem of building
personal contacts for future business success.  
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Harnessing the knowledge and experience of successful local
entrepreneurs and sharing their secrets of success is at the heart of
Duhallow’s Mentoring Programme. Aspiring entrepreneurs have the
opportunity to avail of the experience and guidance of our most
successful entrepreneurs to help them in the challenges they face in
the set-up stages of their new businesses.

IRD Duhallow’s Mentor Initiative has been designed to give micro-
businesses a customised, individual support service at the early stage
of business development. To date, mentors have advised on key areas
of company development including; more targeted sales and
marketing; better management and appropriate financial systems. 

Five businesses in the area have also benefited from the FÁS Service
to Business Division Company Development Cluster Programme and
while the number of places are limited for each area the on-site
training provided by consultants to address specific needs in areas
identified by the owner/manager has proven paramount to the
success of the participating companies.

In conjunction with the Crafts Council of Ireland, a three day
programme was delivered for the craft workers to equip them with
the information and skills necessary to compete and prosper in a
dynamic environment.

Hands of Duhallow:
A network of supports for the Art and Crafts in Duhallow
Hands of Duhallow was established as an entrepreneurial response to
the needs of local artists and craft workers. Since its inception it has
supported the sector to avail of capital investment for their
businesses, put on a local craft fair annually and deliver training
programmes and mentoring on an outreach basis. Some of the
participants are supported to participate in the LEADER village at the
National Ploughing Championships.

In its third year the
Hands of Duhallow
Craft Fair facilitates
local craftworkers
with an opportunity
to display and sell
their exquisite range
of products.
The Glen Theatre,
Banteer is an ideal
setting and provides
a wonderful
opportunity to pick
up an item that is
original, handcrafted,
and of high quality.

Enterpr ise

Jenny de Haan of An Grillough Stained Glass displays her work at the Craft Fair

Maura Sheehan with her stained glass craft product at the Craft Fair in the
Glen Theatre, Banteer.

Sheila Fitzgerald exhibits her photography at the 
Craft Fair in Banteer  

Anna Spier showcases her talents and
a range of her products are now on
sale at Kanturk Farmers Market.

Jeremiah Roche pictured here with a
sample of some of the textured mats
available which were funded under the
LEADER programme.
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IRD Duhallow has a strong commitment to building a fair and
inclusive community where everyone is provided with the resources
and opportunities to live with dignity and so help make the
community a fairer place in which to live, work, visit and do business.
IRD Duhallow’s Equality Working Group is cognisant of the new
challenges facing our rapidly changing society with the emergence
of cultural diversity. Issues that can give rise to racism and prejudices
must be addressed at the outset. We initiate and support
programmes that develop a caring and tolerant society, where
equality of opportunity is promoted and advanced. We continue to
develop this work by addressing issues of inequality and
discrimination while promoting tolerance and diversity. 

Special Olympics National Games 
Duhallow Riders Special Olympics Club was set up ten years ago by a
group of parents who were anxious that their children enjoy an after
school activity. The group started out with seven members and it
now provides support for twenty athletes, all of whom have
disabilities of varying degrees. The focus of the club is on the athlete’s
ability, not their disability.  IRD Duhallow provided funding to the
club which enabled a number of the participants to attend the
National Qualifying Games in Belfast in 2006 for this years world
games in Shanghai, China. Children and adults with intellectual
disabilities who participate in the Special Olympics develop
improved physical fitness, greater self-confidence and a more
positive self-image.  They grow mentally, socially and spiritually and
through their activities, exhibit boundless courage and enthusiasm.

Kanturk Access Group 
In order to allow every individual the opportunity to participate
effectively in their own community, appropriate access to facilities
must be readily available; Community groups must take care to
ensure that their services, facilities and buildings are accessible to all
including those with disabilities. Much has been done in the
Duhallow area, particularly in Kanturk town through the consistent
efforts of Kanturk Access Group. Those with access issues living in or
visiting the town of Kanturk have benefited from the recent
development of three pedestrian crossings which will make the town
a safer place for all.  IRD Duhallow provided funding to the Kanturk
Access Group to print a brochure which promotes awareness of
facilities available to people with disabilities.  

European Year of Equal
Opportunities for All
2007 has been designated
as the “European Year of
Equal Opportunities for
All” by the EU as part of a
concerted effort to
promote equality and
eliminate discrimination
in all communities.  This
year is the centrepiece
of a framework strategy
designed to ensure that discrimination is effectively tackled, that
diversity is celebrated and that equal opportunities for all are
promoted. The year in Duhallow will be an opportunity to celebrate
the progress made in promoting equal opportunities and combating
discrimination. It will also provide us with an opportunity to
acknowledge the significant inequalities that still exist in the area and
to renew our commitment to a more equal society. 

Integration Duhallow, Community Approach 
The communities in which we work and live are becoming more and
more multicultural and will continue to do so in the future. There are
an estimated 2,500 immigrants in Duhallow mostly from Eastern
European countries. The challenge for IRD Duhallow is to do things
differently in order to create positive outcomes for all members of our
community. Members of the Migrant Community are often vulnerable
to social exclusion for various reasons including living apart from
ones family network, language barriers and difficulty in accessing
mainstream services, experience of racism and discrimination and
income inadequacy. Social inclusion is an essential ingredient in
creating the conditions necessary for the integration of migrant
workers in Duhallow.

RSS Participants
Dermot Murphy
as Santa and
Mary Golden as
Mrs Claus at the
Multicultural
Day in Millstreet.

Attending the meeting for migrants in the Temperance Hall Kanturk are,
Back Row, Left to Right: Tomasz Kuna, Jadwiga Gondek, Agata Ciszak, Kasia Król,
Iwona Loniewska, Kasia Meller; Front Row: Kasia Pakulska, Wiktoria Pakulska,
Albert  Szczypior, Marta and Lukasz Loniewski.

Yum! At the Multicultural Food Tasting
event organised by Millstreet Development
Association.   

Asif Karim presents a St. Patrick's Day card to Minister Brian Linehan on his
pre-election visit to Ballydesmond Community Childcare facility, Tír Na nÓg.

Children enjoying the Multi cultural family day in Millstreet.
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IRD Duhallow advocates a holistic approach to integration,
incorporating the active participation and inclusion of migrants in
the economic, social, political and cultural spheres of society.

IRD Duhallow has received further support under the Small Grants
Scheme (Integration Fund) from the Department of Justice, Equality
and Law Reform to assist with developing an integration programme.
To date, a number of meetings have been held with the target group
to identify their needs. This resulted in the provision of English for
Business Classes, Information Seminars, Multicultural Events and
Networking opportunities. 

With LEADER support, the old Temperance Hall (Union Hall) in
Kanturk was renovated and it is now home to the first Ethnic Social
and Information Centre. We express our thanks to Kanturk
Community Council for housing this project. The centre enables an
outreach service and a platform for each ethnic group, individually or
together, to address the issues they face. It facilitates the delivery of
support in the areas of employment and language and encourages
participation in sport and social organisations and supports
involvement in the local community.

Polish native Kasia Krol was appointed
IRD Duhallow’s Equality Officer during
the year and has been a tremendous
asset in making contact and getting
the message out to foreign nationals.
Kasia works closely with the
Immigrant Community in Duhallow
and organises one to one meetings
with the clients on a regular basis at
our offices in Newmarket and also at
the newly established Outreach Social
Centre in Kanturk.  We are in the
process of establishing a similar
outreach centre in Rathmore.   

Multi-Cultural Community Day 
In not creating the conditions for the integration of migrants and
their families, the seeds of social exclusion and segregation are sown
for generations. If cultural diversity is not recognised and actively
resourced and supported, racism and xenophobia are reinforced.
Some immigrants and asylum seekers bring with them such seeds
from previous life experiences and sometimes see each other as
competing for recognition and access to scarce resources. 

Mindful of this IRD Duhallow facilitated its third successful Multi-
Cultural Community Day in Millstreet last December. All cultures were
truly represented on the day. This allowed for the further inclusion and
integration of the migrant community. It illustrated to ethnic
minorities how welcome they are to participate fully in local and
community development structures and work with the local
community to ensure best inter-community relations and co-operation. 

Equality Awards 
IRD Duhallow decided that positive recognition of those businesses
and communities which implemented equality for all, in a practical
way, would provide the role models necessary for others to follow.
Communities and individuals were invited to nominate the business
or community which, in their view, were going the extra mile across
all the Equality Grounds. There was a tremendous response and the
Board of IRD Duhallow decided that it would sponsor three awards,
one for business, one for the towns and large villages and one for the
small villages, in Duhallow.

In December, to mark the celebration of International Volunteers Day,
the IRD Duhallow Equality Awards were presented to the winners in
recognition of the dedicated work of Individuals, Organisations and
Groups in the area. The night was a tremendous success with Twohig’s
Supervalu Kanturk receiving the Business/ Enterprise award, Duhallow
Area Rural Transport receiving the Community Services Award, and
Banteer and Ballydesmond both receiving a Community Award.  

Katie Crowley, Andrei Averkin and Andrus Normann attend the information night
for Foreign Nationals in Temperance Hall, Kanturk

Arron McSweeney with a litter picker and Elizabeth O’ Mahony take part in the
Spring Clean Initiative in Kanturk.

Enjoying Ballydesmond
playground are brothers Radek
and Seba Kolowski

Proudly displaying their awards at the Duhallow Equality Awards are Yvonne
Brosnan, Duhallow Area Rural Transport, Denis Withers, Banteer, Lyre and District
Community Council, Noreen Twohig, Twohig’s Supervalu Kanturk and
Mary O’ Leary Ballydesmond Development Association.
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Supporting Volunteering 
The strong emphasis on Community Development which exists in
Duhallow has developed from a very solid foundation of
volunteerism which has been nurtured in the region. The scope and
scale of community based work in Duhallow has grown
exponentially in recent years as has the number of organisations and
groups. The LEADER Programme, with its strong emphasis on
community animation and capacity building is rooted in the bottom
up approach to rural development. The LDSIP’s emphasis on reaching
out to and including those excluded from the mainstream and
working “with” people rather than “for” people has raised awareness
of issues which in the past would have been left in the shadows. 

The Community Development Working Group has played a major
role in this positive development. The fact that IRD Duhallow has
developed an integrated approach to Local and Rural Development
and that the main development support programmes funded under
the NDP provide the staff support that is essential to underpin the
volunteers and communities bears out the old saying that it is much
better to teach the people to fish rather than give them fish.

That Duhallow has well established and new community organisations
involved in a huge range of work demands that even more supports are
provided by the organisation. In addition, the recent and welcome
phenomenon of migrant workers coming to live amongst us provides a
challenge to the organisation to reach out and ensure that they are
given the opportunity to become part of this rural society which they
may eventually call “home”. Many of the people from Eastern Europe do
not have a tradition of volunteering. We must work with them to give
them the confidence to build a new community for themselves which
will take the best from all cultures to make Duhallow an even better
place in which to live, work, conduct business and socialise. 

National Heritage Week
Heritage Week which is a joint initiative by the Council of Europe and
the EU was celebrated in Duhallow by the Community Development
Working Group hosting the Duhallow Heritage Trail. This initiative
promotes an awareness of our environment including all that is
natural, cultural and built. 

The trail commenced at the Kerryman’s Table on the Kerry to Cork
Butter Road where local historian Jack Lane gave a presentation on
the unique history of the Butter-road and Butter Trade. The trail then
proceeded on to St. Johns Well outlining the history and significance
of the Holy Well in Duhallow and concluded in Millstreet County Park
with a walk through the themed heritage trails in the park.

Estate Management
Estate Management continues to remain an important priority of
ours. Fundamental to this is the development of resident associations
in local authority housing. The Working Group continues to be
represented on the North Cork Estate Management Implementation
Team of Cork County Council and works closely with June Whyte &
her team in the Council.  Extensive works were undertaken with
residents of Barry’s Place, Newmarket including landscaping the
green areas. With support from the Rural Social Scheme to paint the
exteriors of all the houses. Other local authority estates which are
being supported include Kanturk, Nad, Millstreet & Gneeveguilla.

Community Development Training
Ongoing training for local volunteers has
been organised to help them become and
remain involved in community
development. The training equipped the
participants to develop individual
community development plans for the
next 7 years. This action was prioritized
and supported through the Cohesion fund.
Training was also provided to support
volunteers address issues such as PR,
Conflict Resolution and Committee
management.  As a result community
leaders are better able to identify and
prioritise the development of future

projects in their communities and areas of interest and to facilitate a
more inclusive approach to community development. 

IRD Duhallow Environmental Awareness Month
As part of the National Spring Clean, IRD Duhallow coordinated the
‘Duhallow Environmental Awareness Month’ in conjunction with
both Cork & Kerry County Councils during April. The National Spring
Week is now in its ninth year and is the largest Anti-litter Campaign
in Ireland, encouraging communities to take pride in their local
environment and take action against litter. This event was promoted
by IRD Duhallow throughout the region with participants ranging
from tidy town committees, youth clubs, schools, resident
associations, migrants, women’s groups, disability groups and
individuals coming together to clean up their areas. IRD Duhallow
provided litter pickers to each group that took part. 

Don Crowley Chair of IRD Duhallow officially opens the Ballydesmond
Playground watched by Nora Dennehy, Siobhan Moynihan and Mary O’Leary with
Cllrs Noel Buckley & Marie Murphy, Deputies Michael Moynihan, Gerard Murphy,
Michael Cremin and Tom Stritch.

Noel Dillon Chair of the Social Economy Working Group discusses with June Whyte
and Sheila Wall of Cork County Council the benefits of co-operation between IRD
Duhallow and the Local Authority in generating positive results for estate
management initiatives in Duhallow.

Billy O’ Brien member of
Castlemagner Sínsir Club
undertaking computer
training as part of the
elderly workshops organised
by the SAOI Network with
tutor Mary O’ Mahony.

Jack Roche addresses the crowd at the Duhallow Heritage Trail in Millstreet
Country Park on the role of LEADER in preserving our culture &heritage
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As an acknowledgement of the voluntary efforts, Coillte kindly
sponsored a number of native trees for each participating community.

Three community composting demonstrations were also facilitated
by IRD Duhallow with the support of Stephen O’Sullivan of Cork
County Council. Ms Tara Singleton, Manager of the Bring Site in
Millstreet, outlined the benefits to the environment of recycling and
displayed a number of products manufactured from a range of
recycled materials.

SAOI
The SAOI Network represents senior citizen groups throughout the
region and acts as an advocate for the elderly in Duhallow. As with
many rural areas rural isolation and loneliness is always an issue of
concern for the elderly in Duhallow and the SAOI Network voices
such concerns through its participation on the Community
Development Working Group. 

Through the support that the SAOI Network provides to senior
citizens groups, the meals delivered through Duhallow Community
Food Service, DART providing a door to door service and the Warmer
Homes Scheme insulating the homes of the elderly the challenge of
rural isolation and loneliness is being addressed vigorously. 

The seminar “Issues Affecting our Elderly in Duhallow” was
orgasnised for October and topics covered on the day included
home security for the elderly in rural Ireland, planning for the future &
the importance of activity for the elderly. Workshops were also held
during the year for senior citizens groups in Duhallow including
Computers, Gardening, Flower Arranging and Art. 

Promoting Inclusive Communities
IRD Duhallow initiated an awards system this year to recognise
community effort and promote good practice which could be shared
with other communities. The awards were presented on International
Volunteers Day.  In deciding the town and village that were to receive
an award, IRD Duhallow looked at each community under a number of
categories including; enhancing the quality of life for all citizens,
Equality under the nine grounds, Village Enhancement, Social
Inclusion, Vision and Collaboration with IRD Duhallow & Public Bodies.

The two category award winners are an example to other
communities, with projects and facilities developed to cater for all
citizens from crèches to sheltered houses; walks, gyms and sporting
facilities for all; accessible footpaths and green areas. The winners
were Banteer, Lyre & District Community Council in the large village
and town category while Ballydesmond Development Association
received the award in the small village category. Both groups are an
inspiration to other communities and are very proactive in their
approach to developing an equal opportunities community where
everyone is included. 

EU Night
The Working Group organised an information seminar entitled
“The Impact of the European Union on Ireland and Issues Affecting
the Member States”. Guest Speakers on the night were Brian Crowley,
M.E.P and Dr. Clodagh Harris of U.C.C. This information evening
covered topics such as the rights and entitlements of citizens of the
European Union.  A synopsis of how EU funding through LEADER,
has enhanced the development of the Duhallow region over the last
15 years was also presented on the night.

Mental Health Promotion
Following on from the
success of our Mental
Health Promotion night
in Knocknagree in early
2006 the Working Group
identified the need to
organise another such
event in South Eastern
Duhallow late last year as
the Duhallow Region has not escaped the significant increase in the
rate of suicides in recent years. Presentations on issues such as
Bereavement & Loss, Depression and Suicide were all covered as well
as outlining the support services available in the region.

In an effort to reduce the stigma surrounding mental ill health and
suicide, IRD Duhallow held this form of public meeting to tackle the
issue and is currently facilitating an Applied Suicide Intervention
Skills Training Course (ASIST) to train a further 30 participants to
recognise risk and be able to intervene appropriately to prevent
suicide from occurring.

Sheila Wall, Cork County Council with Carmel Mullane, RSS Supervisor, June Whyte,
Cork County Council and Kathleen Stack, Dept. Community Rural and Gaeltacht
Affairs, review the colour scheme for the houses in Barry’s Place Estate, Newmarket.

At the launch of the IRD Duhallow Environmental Awareness Month were from left:
Stephen O’ Sullivan, Cork County Council, Jack Roche, IRD Duhallow, Michael
Cremin, Cork County Council, Eileen Linehan, IRD Duhallow, Minister Batt O’Keeffe
and Michael John O’ Mahony, An Taisce.

Speakers at the EU Rights and Entitlements Information Initiative are Dr. Clodagh
Harris and MEP Brian Crowley with Jack Roche, Helen O’ Sullivan and Don Crowley,
IRD Duhallow.

The Duhallow AWARE group raise much
needed funds for Mental Health on Daisy Day
in Newmarket.

Community  Development
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Small Holder Programme
The Small Holder Programme has significant impact in the farming
operations of its members and with membership expanding, we are
mindful that its services are tailored specifically to the needs of
farming families. The services available include; Soil Sampling, A.I.
Information and Support, Financial Advice, Business Coaching, Silage
Sampling, Milk Recording, Educational Forums and Farm
Diversification Information.

IRD Duhallow continues to place the Small Holder Programme in the
context of Sustainable Rural Development and in 2006, Fitzpatrick
Associates (Economic Consultants) was commissioned to undertake an
intensive review of the Small Holder Programme. The review examined
the integral components of the Programme and it emphasised that
the Focal Farmer Programme is vital for the sustainability of the
maximum number of Farm Families within Duhallow. 

With the introduction of the Single Farm Payment and other
Directives, there is a need to examine the wider opportunities that
may exist to improve the farm family income and quality of life.
IRD Duhallow, under the Local Development Social Inclusion
Programme (LDSIP) continues to provide training initiatives for rural
target groups to help them to adapt to a changing economic reality.
They have also been supported into education and training from
other initiatives such as the Back to Education Initiative (BTEI) and the
Transition to Employment Programme (TEP).

The allocation of funds under the Article 6 (Harnessing Rural Capital
Programme 2006-2008) a Trans-national Programme for Innovative
Approaches to the Management of Change was welcomed. 
Funding is now available to pilot specific actions for the Farming
community. Under this programme, training supports were identified
and include Introduction to Organic Farming, Safe Pass, Farming as a
Business and Occupational Skills.

Agricul ture
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Off-Farm Diversification
It is well known that the value placed on agricultural land nowadays does
not reflect the income generated from main stream farming activities.
In response, many small holders in Duhallow have explored market
opportunities and many have successfully undertaken an alternative
enterprise.  The support available through the Focal Farmer Development
Officer in IRD Duhallow and the Local Development Social Inclusion
Programme has assisted farm families to identify the opportunities open
to them for future viability. Dairy farmer Denis O’ Riordan is one such
example of a budding entrepreneur who makes hand-crafted bee-
hives, bird-boxes, window boxes and other wooden pieces.

On-Farm Diversification: Duhallow Quality Lamb
The Healy family is an example of a Farm Family that is adding value
to their home produced quality lamb. Their lambs are reared in one of
the most scenic areas of Duhallow at the foothills of the Claragh
Mountain. All produce is sold directly to the customer via an
innovative frozen delivery service. The innovation of the Healys
highlights their understanding of consumer demands. They are slowly
growing their market share with a quality niche lamb product. 

Duhallow Poultry Produce
Helen and John Shine adopted their farm buildings to develop their
family run poultry enterprise. Their product range covers farm fresh
chicken, turkey, duck and goose. They received support from IRD
Duhallow’s Agriculture Officer and secured funding to assist with
marketing their enterprise. Duhallow Poultry, both fresh and frozen,
is sold weekly at Duhallow Farmers Market. 

Duhallow Bee Keepers Association
Duhallow Bee Keepers had a most eventful year with honey
production per hive reaching a record high. Twelve members
successfully completed the Preliminary Certificate of Proficiency in
Beekeeping. Nationally, this was recognized as an outstanding
achievement from within one region;
certificates were awarded at the IRD
Duhallow’s Community Awards Evening.

In response to demand from potential
beekeepers, a Beekeeping Programme
for Beginners was delivered and topics
included a practical demonstration on
DIY hive assembly through to the
extraction of pure honey. At the spring
meeting, thirteen new members joined
Duhallow Bee Keepers Association and
the Federation of Irish Bee Keepers. 

Members of the
Agriculture Working
Group with outgoing
Chair Mossie
Archdeacon (ICMSA)
also included is Alan
Galvin, Career Tracks
who presented the
findings of the Focal
Farmer Review at the
June’07 meeting.

Members of the Focal Farmer programme on a study visit to An t-Ionad Glas,
Organic College in Dromcollagher as part of their vegetable growing course.

Denis O’Riordan putting the finishing touches
to one of his handmade Bird Boxes. Denis
received an LDSIP grant under the Focal
Farmer Programme to aid him in diversifying
into non-agricultural activities.

Trick or Treat! Maura
Kavanagh, stallholder at
Duhallow Farmers Market on
Halloween Weekend
with her daughter Sheila.

Members
of the
Focal
Farmer
Programme
on a farm
walk.

Helen Shine with day-old chickens at her poultry unit and at her stall in Kanturk
Farmers Market where she sells her produce. The Shine Family received a grant to
market their enterprise.

Andy Bourke, Duhallow
Beekeepers at his apiary.
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Eco Saver Programme and Composting
An Eco Saver Programme in conjunction with Cork Environmental
Forum was completed by 17 participants. Demonstrations were given
by Stephen O’Sullivan, Environmental Officer with Cork County
Council and Dr Tara Singleton, Manager of the Millstreet Recycling
Centre. Dr. Singleton stressed the need to put a stop to back yard
burning i.e. the disposal of domestic waste by incineration. 
She pointed out the harm caused by the toxic smoke created by such
incineration and the dioxins which are released into the atmosphere.
Stephen outlined the benefits of a compost bin or compost heap for
every family. 

Educational Visits
Educational visits to outside Centres of Excellence continue to serve
as a useful source of first hand information. The success and high
participation in visits highlights the need and desire for education in
this informal setting. A visit to Clonakilty Agricultural College was a
huge success and the key aspects covered were the role of education
for farmers and recognising the changing environment on farm
practice. A visit to an tIonad Glas, Organic College in Dromcollogher
outlined to small holders current and future trends in Organic
Vegetable Growing.

Green Mapping
IRD Duhallow hosted the launch of the Cork Environmental Action
Map for the Duhallow Area. The Environmental Action Map shows
Duhallow as being at the forefront of environmental progress in Cork
County. A top rating of four stars was awarded to the Duhallow Region.

Agricul ture
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Duhallow Farmers Market in Kanturk continues to serve
customers with a variety of local fresh produce every Thursday and
Saturday. Seasonal produce determines what is offered from lush
summer strawberries to curly winter cabbage fresh from local
gardens. The homely smell of hot scones and cakes entice customers
in, while the selection of crafts, poultry, confectionery, deli foods, fruit
and vegetables keep customers returning. 

Nuffield Scholar
Clare O’Keeffe, who has worked as IRD Duhallow’s Smallholder
Development Officer for the past two years, won the much coveted
Nuffield Scholarship in 2005. She travelled to China to observe and
see their agricultural systems first hand. Clare is the first Irish Nuffield
recipient to visit China. As the Chinese economy is rapidly growing,
the importance of agricultural produce to feed its population is of
increasing concern. All land is state-owned and the traditional farm
size only allowed for self sufficiency but this is rapidly undergoing
change most noticeably near large centres of population. Farmers
(locally called peasants) may be displaced with minimum
compensation and are obliged to compete for employment on
building sites in the cities. New large scale dairy units from green field
situations are emerging with average herds of 3,000 cows.  All
technology is imported, as are the cows - typically from the USA.
Dairy managers’ lack of experience in dairy herdsmanship has
resulted in ongoing health problems - predominantly noticeable
were hoof problems. Clare discussed hoof care management, best
practise procedures, pre and post calving, with them. 

Vegetables and fruit of wonderful quality and variety were sold daily
at the wet markets (farmers markets). These massive markets operate
most efficiently but it is survival of the fittest. The Chinese are a very
hard working nation without any social security system. The emphasis
is on education as the key to a better future, it is the focus of every
child who can avail of school. There is a noticeable division between
rural and urban life and the transition is not easy for farm families.
Generally they are a kind, gentle people, though their history is
etched deep within and as one engineer with whom Clare spoke said
“it is too painful to speak of the past”.   

Clare plans to travel to South America this year as part of her studies.
We wish her every success with her travels and in her farming
enterprise here at home.

Members of Cork Environmental Forum presenting the Cork Environmental Action
map to Maura Walsh.

Farming in the shadow of the Paps

Tony Healy,
Millstreet on his
farm. Tony
diversified into
the production
of organic lamb
last year.

Sheila O’ Keeffe part-time smallholder support officer with Tara Singleton, Manager
Millstreet Recycling Centre and  Stephen O’ Sullivan, Environmental Officer with
Cork County Council at a composting demonstrations organised by the Agriculture
Working Group.
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LEADER+, Mainstream Rural Development Programme
Funds Committed to Projects to June 2007

Action 1 Business Basics Training Business course targeting women and youth €1,952
Training Rathmore Community Childcare Creche Management Course €580

Community Development 
Leadership Programme Training for Chairs of Working Groups €8,567
Caring Skills Course Course in caring skills €726
Ballyhass Lakes Tourism Customer Care €3,300
Duhallow IT Training Community IT Training in locations throughout Duhallow €44,646
Interior Design Course I & II 6 week interior design course for women €1,621
Alliance Francaise Fund one participant to support the development of trans-national projects €500
Diploma In Personnel Management Fund 1 participant on this course to support Community Enterprises €4,800
Diploma in Rural Development Fund 2 participants on this course €11,214
Choral Society Training Voice training for Duhallow Community Choral Society €7,730
European Experience Programme Fund one participant on this programme €1,270
Meelin Parenting Skills Course Parenting skills for community playgroup members €737
Rockchapel Cultural Training Camp '03 & '05 Training Camp on traditional Irish music, dance and song for youths €2,400
Back to Employment for Women For women wishing to start own business €22,324
Community Leaders Training Training for community leaders on leadership and group work €840
Parental Involvement in Education Training to support the setting up of a regional Parents Association €500
Careers Exhibition Careers Exhibition Programme for local schools in March '02 & Jan '03 €2,188
Duhallow Enterprise Training 6 training modules for micro and small business community of Duhallow €2,500
Castlemagner Musical Society Choreography training for members- targeting women and youths €6,000
Community Childcare Training Training on good practice for community facilities €1,232
Tidy Towns Workshops Training on tidy towns for communities €3,146
Harp Training Training for 4 local harpists targeting youths of the region €1,875
Beginning Experience Programme Training in personal development for members of the lone parents network €150
Corporate Governance Training for community and voluntary representatives on corporate governance €7,700
E-Feirme Course Training on software package for low income smallholders €725
Micro & Community Enterprise Training Training in book-keeping €1,200
Permaculture Training Training in sustainable agriculture and living €413
Kanturk Youth Choir Training for youth choir €2,400
Cullen Pipe Band Training for the pipe band €5,400
Advanced Community Development 
Training Advanced training for community representatives €2,934
Training for Smallholders Health and Safety Training for Smallholders €1,883
Living Scenes Intergenerational Training Project in Millstreet €10,000
Sort My Books Out Bookkeeping Training €1,500
Duhallow Farmers Market Training in presentation and  marketing for stallholders €514
Supervisory Management Training Training in supervision skills €3,500
Safe Pass Course Training course on safety €675
Global Action Plan Training on implementing ecosaver programme €1,750
Special Needs Assistant Course Training on special needs €1,815

Analysis & Renewable Energy Feasibility Feasibility into setting up renewable energy processing plant €12,500
Development Kiskeam Business Park Technical examination of site to determine suitability for business park €3,025

Laharn Rambling House Preparation of building plans, and planning for the building €2,761
Duhallow Way/Blackwater Way Research flora, fauna & heritage of Duhallow Way Walk €6,960
Newmarket Co-op Study of suppliers to Newmarket Co-op €3,409
Character Assessment Character assessment of various landscapes of North & South Eastern & Western Duhallow €24,000
Community Resource Library Set up library for community groups in Duhallow to freely access information €1,000
Kilbrin Community Council Feasibility study to develop plan for community hall €5,000
Lyre Community Hall Feasibility study in order to develop plan for the development of community centre €4,840
Tidy Towns Illustrated Plans Develop 20 illustrated plans for villages in Duhallow €12,500
Tidy Towns Best Practice Guide Development of a best practice guide on tidy towns for communities €1,258
Bruach na Carraige Feasibility into setting up of a hostel in Rockchapel €12,500
CLAR Spatial Plan Feasibility study of 4 CLÁR communities- Ballydesmond, Boherbue, Rockchapel & Kiskeam €194
Rathmore Community Council Feasibility on development of Rathmore Community Hall €5,000

Innovative Kloc Kraft's Marketing grant for craft enterprise & capital grant for workshop €70,000
Rural Avonmore Electrical Ltd Purchase of machine for testing motors to aid in diversification €65,000
Enterprise Fitzgerald Bodybuilders Ltd Diversification of existing business through purchase of new equipment €40,000

Clover Food Ingredients Ltd Set up of food ingredient company €16,511
Daly Stone Setting up of craft stone enterprise €16,865
Duhallow Community Food Services Ltd Expansion of food business €7,453
DCP Plastics Ltd Purchase moulds to manufacture new plastic specialised components €40,000
Ballycullane Pottery Setting up of pottery business (Woman in Enterprise) €3,990
Dilis Handcrafts Expansion of young craft entrepreneur €33,658
Autoroller Ireland Ltd Construction of new premises to facilitate manufacturing on site €65,000
Glen Foods Ltd Purchase of cheese packaging machine, weigh price system & PDA's for deliver vans €67,230
Ingredient Solutions Ltd Purchase equipment for business expansion €79,671
Allenweld Ltd Upgrade of dispatch area €6,000
J Roche Construction Purchase of moulds for expansion of concrete design business €3,913
D&E Welding Services Ltd Erection of new business premises €50,000
Denis Lehane Stone Purchase of stone cutting machine €9,196
Donal Casey & Sons Expansion of existing business to manufacture of concrete bio septic tanks €21,030
Irene Ryan Business development grant for Unique Ink Designs €1,503
Health and Safety Services Ltd Erection of new business premises €20,000
Maspeth Foods Erection of new business premises €25,000
Sapphire Signs Extension to existing business premises €100,000
Buckley Ironworks Purchase of equipment for expansion of ironworks business €2,0000

Agricultural Allow River Development of river for tourism angling €21,381
Products Dallow River Development of river for tourism angling €25,136

Curragraigue River Development of river for tourism angling €44,022

Enhancement Cullen Community Sports Gym Upgrade existing sports hall to community gym €10,000
Natural/ A View from Mount Hilary Publication of book focusing on local history over 120 years in Banteer & Lyre €11,050
Built/Social/ Millstreet Mural Mural on wall of girls’ National School in Millstreet (Youth Project) €2,343
Cultural Env CLÁR Village Enhancement CLÁR Village Enhancement - LEADER contribution €169,972

Village Enhancement Village Enhancement in Duhallow Communities €58,429
Duhallow Dream, Choral Society Purchase of keyboard for choral society €750
Aubane Historical Society Publication of works of Eoghan Rua Ó Suilleabhán €1,828
Banteer Community Sportsfield Ltd Construction of children's play amenity area €42,836
Banteer Community Sportsfield Ltd Development of a 1km walk around Banteer Community Sportsfield €38,295
Traditional Songs & Stories Publication of book of local songs, stories and poems €1,011
Folklore that went  up the Chimney Publication of book of folklore, rituals and history of their origins €1,023

Sector Project Name Description Committed
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Total €2,826,565

Nadd Development Association Erection of bronze eagle to mark the origins of the name Nadd €461
Donoughmore Community Centre Refurbishment of local community centre €8,189
Knockbrack Monument Monument to commemorate the Battle of Knockbrack €2,300
Millstreet Community Pitch & Putt Purchase of equipment for maintenance of greens €793
Bweeng Hall Renovations to community hall €2,709
Ned Buckley's Poems Publication of book of unpublished poems by the poet Ned Buckley €2,550
Coisceim na gCallai To erect sculpture of hag, depicting origins of the name of the village €3,758
Banteer Public Address System Installation of public address system at the community sportsfield €1,465
Banteer Community Centre Installation of disabled toilets and heating system in the community hall €21,665
Mna Dhuthalla 2004 calendar featuring 12 notable Duhallow women €4,025
Kilcorney Forest Purchase of picnic table to attract tourists and locals to the forestry €165
Duhallow Life & Lore Publication of oral, folklore and heritage material on Duhallow €8,630
Meelin Community Hall Refurbishment of Meelin Community Hall €12,108
Eamon Kelly Memorial Bronze sculpture of seanchai Eamon Kelly €20,115
Edel Quinn Hall To re-furbish and equip kitchen of the hall €2,642
Maurice O Keeffe Festival To establish weekend of traditional Irish music in Kiskeam €1,542
Newmarket Tidy Towns Erection of sculpture of Sarah Curran and planting and painting in the town €22,692
Millstreet Pipe Band Equipment for the band €1,282
Donoughmore Writers Group Publication of the writings of locals from Donoughmore €1,817
Glen Theatre Refurbishments to premises €60,732
Castlemagner Community Hall Upgrading of toilets in the centre €6,150
The Forge, Glashabee Preservation of old forge €14,550
Millstreet Town Park Expansion of children's playground in the community park €22,661
Lismire Youth Club Equipment for the club in order to aid in the set up €1,469
Cork Placenames Publication of history of placenames in Duhallow €18,315
Hannah Sheehy Skeffington Memorial Sculpture of Hannah Sheehy Skeffington in Kanturk Town Park €19,500
Sliabh Luachra Fiddle Masters Publication of works of local musicians €1,975
Where Araglen So Gently Flows Publication of book €4,750
Kilbrin Grotto Improvements on appearance of the community grotto €2,574
Dromtariffe Parish Hall Lighting in the community hall €9,360
Kilcorney Community Sports Gym Setting up of community gym €17,672
Aubane Community Centre Heating system for the community hall €5,772
Temperance Hall, Kanturk Refurbishment to union hall €15,000
Pearse Memorial Hall, Boherbue New roof for community hall €20,472
Local Television Network Equipment to expand community television service €15,750
Laharn Community Action Group Refurbishment of old school €50,280
Freemount Community Centre Installation of new windows & heating system in the community hall €3,689
Freemount Comhaltas Branch Refurbishment to cultural centre €3,000
Kanturk Youth Choir Uniforms for the choir €664
Planning Symposium Conference on planning in rural areas €2,728
A Tragic Troubadour Publication on the life of Edward Walsh €11,195
Kanturk Gymnastics Club Equipment for the club €4,300
Gneeveguilla Community Council Emergency lighting at community centre €8,000
The Dowry Book Publication of book recounting life & times of a Duhallow Woman €2,425
Inchemay Historical Society Erection of commemorative plaque for Michael Kiely €4666
Rathmore SAG Development of Youth Centre in Rathmore €60,000
Cumann Luachra Gneeveguilla Publication of Sliabh Luachra Local Journal €2471
Tadhg de Brun Publication of songs and stories from Duhallow area €3000
Rathmore Community Council To put footpath in place in Rathmore €29000
Taur Development Association To put a stone wall in place €2350

Environmentally Energy Awareness Analysis Survey Survey on energy consumption in Duhallow homes €7,500
Friendly Duhallow Way Information Initiative Information Seminar to raise awareness of the environment €540
Initiatives Knocknaseed Environmental Project Development of nature reserve in Rathmore €70,431

Recycling & Composting Promotion of composting in communities €2500

Action 2 Re-cycling - The New Economy Conference on community based re-cycling €1500
Inter-Territorial Duhallow Way portion of Blackwater Way Erection of signs and map boards at 5 points on the Duhallow Way Walk €6,295

Good Food Guide Publication of guide to food producers in Cork €274
Strategic Planning Training workshop on strategic planning €3,540
NRDP Evaluation National Evaluation of NRDP Programme €3,000
Cork International Folk Dance Festival International Cultural Event €5,000
IFEX To fund a small food business attend the IFEX Exhibition in the RDS €650
North Cork Socio Economic Profile To commission a socio/demographic typology profile of North Cork €8,000
Education & Training provisions in Cork Audit of adult education provisions in Cork €4,000
Rural Disadvantage Research Develop new indicators of rural disadvantage €1,500
Green Mapping of Cork Develop green map of Cork €2,000
LEADER Food Village Funding for small food producers to attend food village at National Ploughing Championships €500
Corporate Social Responsibility Training workshops on Corporate Social responsibility €1,200
LEADER Craft Village '03, '04, '05,'06 & '07 Attendance of craft enterprises at National Ploughing Championships €4,700
Community Development Working Group Social Economic Profile Training €3300

Trans-national Schola Networking of rural schools & LEADER in Spain €54,000
co-operation with Banteer Youth Club Training exchange to Caerphilly in Wales €19,266
Member States Imaging Rural Identities Expression of identity for rural groups through photo and video image production €70,000

Residential Training Programme Training Programme for New Accession Countries €10,000

Trans-national Paths to Rural Regeneration Develop template for Village Renewal and Rural Regeneration in Czech Republic €10,000
co-operation 
outside E.U.

Action 5 Kiskeam Amenity & Wildlife Sanctuary Development of site for wildlife and community walk €5,530
Rural Tourism Peter Twomey Rivers Project Preservation of fishing resource €2940 

Boherbue Community Park Provision of park benches in Boherbue Community Park €1,792
Amenity Signs Funding for amenity signage in Duhallow Villages €40,000
Millstreet Country Park Production of Marketing Literature €2,747
Knockagallane Self Catering Development of self catering accommodation €10,000
Bailte Ferainnn I gCeantar CLAR Funding for communities to collect and erect townland Placenames & stones €1,000
Glouneen Araglen Loop Walk Development of walk in Kiskeam €40,000
Millstreet Country Park Development of three historical walks in the park €65,000
Blackwater Way Walking Route Upgrading of Duhallow portion of Blackwater Way Walking Route €24,500
The Wallis Arms Development of Bed and Breakfast Accommodation €48,000
Marketing of Rural Tourism Rural Tourism Programme in conjunction with Cork/Kerry Tourism €1,500
Newmarket Development Association Sculpture of Alice Taylor €15,000
Kanturk Chamber of Commerce Christmas Lighting for the town of Kanturk €20,000
Donie & Breda Horgan Extension to Language School at Sunfort €53,685
Kanturk Golf Club Development of Driving Range €15,000

Agri-Tourism Glenrath Walking Holidays Expansion of existing self catering accommodation and development of on farm walks €49,528
Michael O' Donoghue Development of on farm self catering accommodation €20,000
Maura & Mossie Archdeacon Development of on farm self catering accommodation €20,000
David and Sheila Cotter Development of tourism equestrian arena €36,962
Coolroemore Self Catering Renovation of old house for self catering accommodation €20,000

Sector Project Name Description Committed
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Total €163,340

Services to Focal Farmer Programme Business & Financial Advice €3,611
the Focal Farmer Programme Information seminars on topical issues for low income smallholders €1,524
Unemployed Focal Farmer Programme Direct Interventions for farmers including soil, silage, milk recording and AI grants €17,255

Focal Farmer Programme Support for on farm diversification including vegetable production, beekeeping and herb growing €3,612
Duhallow Farmers Market Support for the development of the farmers market in Kanturk €4,797
IRD Duhallow Job Centre Support for job seekers €440
Enterprise Mentor Panel Support for the development of the mentor panel and volunteerism €1,662
Employment & Training Working Group Introduction to Computers Course €1,010

Progression computer course €4,260
Diploma in Community Education €800
Transition to Employment Options Programme €8,245

Kathleen Dennehy Bursary for continuing education €2,000
Denis Manley Bursary for continuing education €2,000
Sheila O' Keeffe Bursary for continuing education €570
Noreen Barry Bursary for continuing education €570
Iryna Dame Bursary for continuing education €570
Jeremiah Heffernen Bursary for continuing education €570
Caroline Fleming Bursary for continuing education €570
Geraldine O Connor Bursary for continuing education €400
Hannah Kelleher Bursary for continuing education €500
Rosalyn Kelleher Bursary for continuing education €334
Amy Finnegan Bursary for continuing education €333
Mary Hickey Bursary for continuing education €425
Aidan Flanagan Bursary for continuing education €500
Yvonne Finnegan Bursary for continuing education €333
Warmer Homes Initiative Purchase of equipment for the Warmer Homes Initiative €1,000
Angela Sheehan Equipment for Interior Design Business €1,395
Helen Shine Expansion of poultry business €1,251
Pamela Barrett Purchase of equipment for business expansion €698
Nicola McMahon Purchase of equipment for business expansion €1,887
Enterprise Training & Mentoring Training courses supporting business development €997
Enterprise Working Group Promotion of Craft Fair €1,752

Display Skills training for craft workers €1,998
IRD Duhallow Monthly Newsletter Printing and distribution of monthly newsletter €7,152

Community Domestic Violence Information Initiative on domestic violence €715
Development Barry's Place Lawnmower for maintenance of green area & fencing €2,415

Sliabh Luachra Estate Lawnmower for maintenance of green area €2,210
Rockchapel Development Association Erection of stage on border of three counties 400
SAOI Network Elderly Workshops €2,420
Duhallow Women's Forum Health Information Evening €360

The Role of Women in the Media Information Evening €415
Road Safety Information Evening €1,521
Childcare Seminar €417
Creative Writing Workshops €1,050

Community Development Working Group Active Citizenship €308
Heritage Trail €488
EU Rights Information Evening €633
Community development Training €2,530
Kerry Community Awards €3,000
Environmental Awareness Evening €622

KANDU Parent & Toddler Group funding €150
Kilbrin Parent and Toddler Group Parent & Toddler Group funding €150
Women & Childcare Working Group Language and Play Workshops €349
Duhallow Carers Group Training for the carers group €8,965

Development of brochures €732
Duhallow Riders Special Olympic Club Support for participants to attend National Games in Belfast €2,000
Equality Working Group Mental Health Promotion Seminar - Knocknagree & Banteer €1,506

Multicultural Day €2,275
English Language Classes €5,441
Equality Awards €299
Disability Information Leaflets €420

Millstreet Community Council Feasibility Study on setting up citizens information for Foreign Nationals €4,000

Community After Schools Homework Support Homework Support in 4 secondary schools in Duhallow €16,670
Based Youth & Education Working Group Careers exhibition for second level students €807
Youth Transition from Primary to Secondary School Information Initiative €639
Initiative Dyslexia Awareness Night for Parents €1,141

Dyslexia Parent Support Course €423
Dyslexia Workshops for children €465
Literacy Summer Camp €2,488
Youth Information Web Site €1,731
Facilitation of Youth Forum €575
Facilitation of Primary Principles Network €250

Banteer Youth Club Funding for youth social inclusion day €520
Knockaclarig National School Funding for promotion of technology project €676
Millstreet Community School Intergenerational project in Millstreet €11,800
Ballydesmond Youth Club Equipment grant to set up youth club €1,127
Banteer Youth Club Equipment to support ongoing development of youth club €373
Meelin Community Preschool Community Summer Camp €750
Tír an Nóg Community Summer Camp €525
Rathmore Community Childcare Community Summer Camp €335
Rockchapel Cultural Camp Community Summer Camp €750
Newmarket Afterschools Community Summer Camp €484

Sector Project Name Description Committed
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LDSIP 2001-2006
IRD Duhallow has delivered the Local Development Social Inclusion
Programme in Duhallow since 1995.The core objective of the
programme has been to counter disadvantage and promote social
inclusion. The current programme 2001-2006 focused on three main
measures:

● Services for the Unemployed including mentoring, support and
guidance and focused mainly on alleviating the barriers to taking
up employment

● Community Development through animating communities to
identify their needs and empower them to overcome barriers to
counter their disadvantage

● Community Based Youth Initiatives focused on countering
disadvantage among our young people both outside and inside
the mainstream education system. This measure also focuses on
the parent, guardians and teachers of the young person.

In the task of promoting social inclusion in Duhallow, IRD Duhallow
developed a number of strategies to address disadvantage under the
three measures. The table below outlines the success of these
strategies and highlights the impacts of the Local Development
Social Inclusion Programme on the ground.

Local  Development  Socia l  Inc lusion Programme
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A Better Quality of Life for All
Rural Ireland is undergoing rapid social and economic changes,
which have major implications for social inclusion going forward. 
‘The Government is committed to a coherent strategy for social
inclusion based on the lifecycle approach set out in the national
partnership agreement towards 2016. The National Action Plan for
Social Inclusion (NAPinclusion), complemented by the social inclusion
elements of the National Development Plan 2007-2013: Transforming
Ireland – A Better Quality of Life for All, sets out how the social inclusion
strategy will be achieved over the period 2007-2016’.

Possible thematic areas of the next programme include:
● Pathways to Inclusion in the labour market
● Community Development and participation
● Lifelong learning for the most disadvantaged
● Partnership, collaboration and co-ordination
● Innovation, learning and dissemination

The focus will be on the target groups of children, early school leavers,
people of working age, non progression ready unemployed, lone
parents, older people, people with disabilities and communities.
The programme is also to accommodate a more intensive
engagement with individuals and a greater provision of training. It
will be delivered through the integrated rural and local development
groups like IRD Duhallow.

Former Chairs of IRD Duhallow Derry Fitzpatrick, Jerry Sheehan, John Moynihan
and Jack Roche, with Judy O’ Leary, Vice Chair and Don Crowley, Chairman.

Councillor Tom Fleming, Maura Walsh and Cormac Collins, Community
Representative on Board of IRD Duhallow enjoy the company of An Taoiseach,
Bertie Aherne who pledged enhanced support for social inclusion in rural area.

Members of
Community
Partnership
Network with
Brian Millane,
Dept CRGA,
Mairead Ryan,
Dept Environment
& Local
Government with
Marion Byrne
and Jimmy Lynch
of Pobal.

Don Crowley, Chairman IRD Duhallow
making a presentation to John Sheehan,
former Community Representative for
South Eastern Duhallow on his retirement
from the Board.

LDSIP Impact on Duhallow

• €3m invested in Inclusion throughout Duhallow 
• Leveraged over half a million euros in funds for the Target Groups
• 131 students supported to stay in third level education through

Millennium Partnership Fund
• 50 community summer camps supported 
• 9 Youth Clubs established
• 5 Communities supported to establish their own Community

Childcare Facilities
• 6 Communities supported to establish Pre-schools
• Over 2,000 parents, guardians & teachers supported
• Over 400 children with learning difficulties received support

through Dyslexia Support Group 
• 4 secondary schools received support to run afterschools

homework support with over 500 children directly benefiting
• 10 small rural schools benefiting from School Cluster Programme
• 220 Low Income smallholders received direct subsidies in the

form of Milk recording, Soil Sampling etc to the value of €79,000
• 430 people placed in employment
• 130 people placed on labour market scheme locally
• 30 continuing education bursaries awarded
• 20 enterprises received direct financial support
• 2,000 participating in locally delivered Education and Training,

800 received certification
• 9,500 households receive monthly newsletter
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IRD Duhallow’s Youth & Education Working Group strives to alleviate
and prevent underachievement and social exclusion through
interventions at an early stage in the life of the young person. The
Working Group promotes participation of young people in local
development and works closely with local schools to deliver the most
effective programmes for youth at risk.

Life Coaching
Life coaching is targeted at early school leavers or young people who
are still at school but at risk of leaving early. Individual one to one
sessions have been held over the past year, but in response to
demand, the Working Group organised a one day group life coaching
course. The course targeted young people who especially may be
experiencing life balancing difficulties, confusion regarding potential
career paths or those that may be deciding to leave school early.

The main aim of this programme was to ensure that each individual
participating in the group was helped to identify areas of
occupational or educational interest. The group forum was the key
enabler for the participants to discuss their fears and concerns with
their peers and also enabled and empowered them to make
decisions and to rationalise their fears and negativity.

Transition from Primary to Secondary School
For a child, starting secondary school can be a daunting task, and
many children experience apprehension before they leave the
primary school system. In response to this, the Youth and Education
Working Group organised an information evening focusing on the
transition from Primary to Secondary School.

The event was designed to make all students feel at ease while they
are making the change; it also explained to parents how their
children may be feeling during this time and what can be done to
ease their transition to secondary school. Rósín Kelleher, a renowned
careers councillor, addressed parents and students, outlining what
they could expect from Secondary School and what might be
expected from them in return, equipping them to deal effectively
with any new challenges that will be facing them when they start
another chapter of their life. 

Dyslexia
The Working Group organises workshops for children with Dyslexia
and other learning difficulties throughout the academic year.
These workshops are fully accessible to all children, with DART
transport services available to bring them to and from the classes in
our Boherbue Training Centre. An annual Literacy Summer Camp is
organised each August and is of huge benefit to the children who
participate. Many of the children who have availed of the dyslexia
supports over the past few years are now moving on to second level
education, therefore the Working Group  is planning support for
children in second level education.

Coláiste Treasa has been running
a very successful literacy
afteschools homework support
class for the past two years
which is fully funded through
the IRD Duhallow Local
Development Social Inclusion
Programme. Support is also
provided for parents, including
seminars and training courses,
designed to give parents the
information, tools, resources and
support to meet the needs of
their child. A two day Parents
Support Course was organised
with Dyslexia Awareness, Limerick. An information night for the
community and teachers was also organised. This was facilitated by
the Dyslexia Association of Ireland. We plan to hold a parent’s support
course for parents of children entering second level education and an
introduction to dyslexia support course for parents whose children
have just been diagnosed

Millennium Partnership Fund – Access to 3rd Level Education
The aim of the fund is to support the retention and participation of
students who are in danger of underachieving or dropping out of
third level education.  Through this fund, IRD Duhallow provides
bursaries, study support including tuition and study skills as well as
advice, guidance and mentoring for students. This year we supported
33 students from Duhallow to remain in third level education.
The bursary alleviates some of the financial burden on families and
allows students to focus on their studies instead of undertaking part
time, night and weekend work to fund them in college.

Members of
Banteer Youth
Club making
their film as
part of the
IRIDE
transnational
project.

Cian O’Connor,
Sarah Twomey,
Ella Marie Deady
with Brendan and
Elizabeth Withers at
the launch of the
IRIDE Photo Exhibition
in Brussels with
Brian Crowley, MEP.

Diego Kycwak at
Newmarket Out of
Schools Summer Camp .

Attending the Dyslexia Information Night
for Parents was Pauline Cogan speaker
with Catherine Culloty and John Neville
of the Duhallow Dyslexia Support Group
and Marion O’ Sullivan.

Heather O’Sullivan swings into action at Newmarket
Out of Schools Summer Camp.

RSS participant
Marie Kiely
promotes
healthy eating
at Duhallow
Out of Schools
Summer
Camp with
Emma Mueller
and Siobhan
O’ Sullivan.
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Drive Safe 4 Life Programme
In response to the increasing number of young people being killed
on our roads, IRD Duhallow’s Youth and Education Working Group
organised a full day programme on Road Safety for students in
Secondary Schools. The aim of the programme is to prevent young
people becoming involved in road traffic accidents that all too often
end in serious injury or death. Efforts are made to correct people’s
driving behaviour and attitude; however the approach of this course
is to mould these attitudes before young people start to drive. 

The focus on the day was to graphically highlight the results of
reckless driving, driving while under the influence of drink and drugs
and speeding. It promoted the importance of seat belts, rules of the
road, adopting the correct attitude and the vulnerability of the new
young driver. An information session was held for parents with a brief
overview of what their children had covered during the day and
Sergeant Dan Murphy highlighted the legal aspects of road safety.

Green Schools
“Green-Schools” is an international environmental education
programme and award scheme that promotes and acknowledges
action for the environment. It is run by An Taisce in co-operation with
Local Authorities throughout Ireland. The benefits of this programme
to schools include an improved school environment, a reduction in
litter and waste, a reduction in fuel bills for the schools, an increase in
environmental awareness and involvement of the local community,
thus promoting positive environmental action outside the school,
increase in publicity for the schools participating and the
development of links with other schools in Ireland and abroad.

In March, IRD Duhallow hosted an information evening for primary and
secondary schools from Duhallow on outlining the steps necessary to
obtain the international accreditation of the Green Flag. Dave O’ Leary
of An Taisce outlined the programme and Stephen O’ Sullivan of Cork
County Council highlighted the support available from the Council. 

IRIDE Exhibition - Brussels
Imaging Rural Identities in an Enlarged Europe is a LEADER funded
Transnational project which involves young people and women’s
groups from the Czech Republic, Ireland, Italy and the Netherlands.
Photography and Video production were used as a medium to
explore identity and issues facing participants from the partner areas.
In October, members of the two Duhallow groups involved, Rathmore
Social Action Group and Banteer Youth Club travelled to Brussels
along with the West Clare Women’s Group and the other partners for
European Week of Cities and Regions to exhibit their work.
The exhibition was launched by Mr Jean Michel Courades of DG Agri.
Mr. Brian Crowley. MEP hosted the Duhallow groups and welcomed
them on a visit to the European Parliament.

Schola
The Schola LEADER Transnational Project supported primary schools
to develop links with similar schools in Spain and to observe the State
sponsored clustering system. The Irish schools have implemented
their own clustering system using resources from LEADER and IPPN.
Linking with the IPPN has allowed the Schola cluster to promote
mainstreaming while sharing of information and resources between
participating schools has ensured greater targeting in favour of
children experiencing educational disadvantage. Participating
schools are small, peripheral two or three teacher schools and in
Duhallow include Cloughoula, Cullen, Kilcorney, Carriganima and
Cordal in Kerry. The Spanish delegation of Mayors, teachers, students,
parents and LEADER groups from two regions in Spain; Murcia in the
South and Sos del Rys Catolico in the North visited Duhallow.

Integrating Technology in Rural Schools
Knockaclarig is an example of a school where pupils and their teacher,
Thomas Roche, are pushing the boundaries in science and technology
in their OUTLAB Project. OUTLAB is a European funded project which
promotes innovative methods of teaching science subjects in schools.
Each pupil in the school has a hand held PDA on which they do their
homework and explore outdoor learning through the use of
technology. IRD Duhallow nominated the school for an Inspired
IT Award. Knockaclarig National School won the overall award for
reducing isolation and increasing access for the children in this
30 pupil school, beating the University of Ulster into second place.

Spanish and Irish representatives at the SCHOLA transnational meeting in
Duhallow. From left Julio Conde Estévez, Ignacio Machín Alegere, Maura Walsh,
IRD Duhallow, Cayetano Garcia Rosa, Mayor of Kerry Ted Fitzgerald,
Tom O’ Donnell, Tuathai Chiarrai, Isabel Toledo, Mayor of Pliego.

Students from Scoil Mhuire Secondary School Kanturk who took part in the Spring
Clean Initiative with IRD Duhallow, the local Gardaí and Cork County Council.

Don Crowley, Chair IRD Duahllow,
with Roisin Kelleher, speaker,
Marion O’ Sullivan and Seán
Ó Ceilleachair at the transition
from Primary to Secondary
Schools Information Initiative.

Students attending the careers
Exhibition in the Edel Quinn Hall in
Kanturk in October.

Spanish
Students on
the Schola
transnational
project
visit Liscarrol
Donkey
Sanctuary
during their
return visit
to Duhallow
in March.
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The 2006 CLÁR Village & Countryside Enhancement Programme has
been delivered with great success by IRD Duhallow as the project co-
ordinator in conjunction with the Local Authorities and the CLÁR
Section of the Department of Community, Rural & Gaeltacht Affairs.
This programme has seen the combined efforts of all three parties
prioritise the much needed investment into the designated
disadvantaged areas in Duhallow. 

Thirty-one of the thirty-three communities in Duhallow are designated
CLÁR areas. A public information seminar was held for the expanded
area to provide information on the criteria and funding available under
the different measures in the CLÁR Programme.

As always, IRD Duhallow works
closely with Cork and Kerry County
Councils in the implementation of
this programme and in identifying
potential projects. In 2006, five
community projects worth €237,100
were approved in the Cork side of
Duhallow. The expansion of the
programme saw the Kerry
communities of our region eligible
for CLÁR for the first time. Kerry
County Council matched the CLÁR
and LEADER elements of four major
projects which totalled €268,000 and
were promoted by the communities
of Rathmore & Gneeveguilla. 

Rathmore village is separated by more than a kilometre of main N22
roadway. It has caused some concern to communities in both the
western and eastern parts of the village that no footpath existed for
schoolchildren and parents who used the road. Thanks to CLÁR
funding, Kerry County Council completed the footpath and the
community pitched in with voluntary labour to develop picnic and
green areas along the way.  

The Community also
erected a monument of
the ancient Goddess
Danú from whom the
mountains that provide 
Rathmore and Shrone
with their magnificent
backdrop, got their name
“The Paps” or Dá chioch
Dánu. The monument
was designed and
executed by Don Cronin
whose family hail from
the area.

CLÁR
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In Gneeveguilla, the priorities identified ranged from under-
grounding of ESB cables and the completion of a footpath through
the village, to a Sliabh Luachra Cultural Corner. The monument here
was designed and executed in bronze by Don Cronin to mark the
huge contribution to Irish music, song, dance and literature of the
Gneeveguilla greats.

While these extensive developments were
underway on the Kerry side of Duhallow, six
communities on the Cork side were
undertaking similar projects. In Kilbrin &
Ballydesmond two community playgrounds
& picnic areas were developed under CLÁR
with the support of the Community
Playground Fund in Cork County Council.
Through consultations that IRD Duhallow
facilitated with local community groups, the
need for developing recreational facilities for
young children in these villages was
identified as priorities. The playgrounds
represent tremendous value for money with
sites donated locally and voluntary effort
harnessed to great effect. They are
completed to ROSPA standard and the acid
test is of course the extensive use which is
been made of them by children.

Both Lismire & Nadd erected amenity signage
and undertook some landscaping in their
respective communities while the villages of Banteer and Freemount
chose to erect monuments to pay tribute to the contributions of local
people. In Banteer the community council chose to erect a monument to
honour local Olympian Dr. Pat O’Callaghan at the entrance to the Banteer
Sports field where Dr. Pat commenced his training at a young age. 

In the village of Freemount the community council commemorated
the efforts of local people in the 1916 rising by erecting a war of
independence memorial. This is a magnificent work designed and
executed in stone by Billy Leen of Tralee.

CLÁR supports for Rural Enterprises
The CLÁR Three Phase Electricity for
small business programme provides a
subsidy from the ESB & CLÁR for
conversion from single to three phase
electricity thus enabling rural enterprises
to upgrade their equipment and expand
their business. The support of Catherine
Crowley IRD Duhallow’s Enterprise Team
Leader is available to assist enterprises
make their submissions.

CLÁR investment in Duhallow in the last
5 years totals  €1.9million in the areas of
Village Enhancement, Group Water
Schemes, Forestry Roads & Bridges, Local Improvement Schemes,
School Playgrounds, Flashing Road Lights, Small Group Water &
Sewage Schemes and Three Phase Electricity.

The townland stone marker in
Ballinahulla, Ballydesmond one of
the many funded under the CLÁR
townland signage scheme.

The War of Independence Memorial erected in
Freemount in memory of local people who took
part in the 1916 Rising.

The Cultural corner in
Gneeveguilla depicts the
strong tradition of Irish
song, music and dance in
the Sliabh Luachra area.

Members of Banteer Development Association at the unveiling of
Dr. Pat O’ Callaghan Monument in Banteer with the sculptor Barry Linnane.

Kilbrin Community Council & local representatives at the lunch of the CLÁR,
Cork County Council and LEADER funded children’s playground.

William Leahy, Kilcorney who
received a CLÁR grant to
convert form single to three
phase electricity for his light
engineering business.
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Yvonne Brosnan, B.A. (Information
Systems Management), Diploma
(International Business), Certificate
(E-Commerce) Certificate (Supervisory
Management).

Appointed in February 2003, Yvonne is
responsible for the planning, implementation
and overall day-to-day management of the
community based transport service Duhallow

Area Rural Transport.  She manages the recruitment and supervision of
Passenger Assistants and Administration Staff and liaises with
community groups for consultation on transport needs.  She represents
IRD Duhallow on the Board of Kerry Community Transport Ltd.

This year has been another milestone for
the Rural Transport Programme in
Duhallow, known locally as Duhallow Area
Rural Transport (DART). Established four
years ago in response to local needs,
DART has grown into an innovative and
responsive solution addressing the rural
transport needs of the area. Since 2003 it
has transported 68,744 passengers,
expanding its service which is affordable,
accessible and available to all
communities. It has benefited everyone
from young to old, creating jobs where
employment opportunities were limited.
By sub-contracting its routes to local
hackneys and bus owners it has sustained sixteen transport
businesses in Duhallow. It has generated wealth in local towns and
villages and it has inspired confidence in local volunteers. It is
committed to quality standards with all transport providers receiving
MIDAS training, and passenger assistants receiving Health & Safety
and First Aid training.

Minister of State, Pat the Cope Gallagher, TD visited IRD Duhallow in
September to celebrate the success of DART which is having a
significant impact on the economic and social fabric of Duhallow.

DART Services
In 2006, DART saw a 50% increase in passenger numbers to 24,000,
of which 14,447 were Free Travel Pass holders, and 41 routes now in
operation. The elderly without access to private transport remain the
dominant users of the service (59%). Passenger assistants are on
board to ensure that people with mobility difficulties are encouraged
and included.The service accommodates passengers that are
dependant on rural transport to access employment and training
programmes as well as cultural and social activities. Its service is of
benefit to the youth of Duhallow where in 2006 almost 2,000
children were transported to IRD Duhallow’s After-Schools and 1,500
students were transported to Mallow College. DART’s scheduled door
to door service provides accessible affordable transport which has a
huge impact on accessibility, promoting confidence and safety.

Rural  Transport  Programme
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DART provides weekly services to local villages, which are vital for
people living in rural isolation, to access doctors, dentists, hospitals,
shopping and social activities. It supports three elderly groups with a
weekly door to door service to their community centre. Daily
transport is provided to two Day Care Centres, Millstreet and Kanturk,
where the elderly receive medical and social supports. DART with its
flexible affordable service, underpins the participation of specific
Target Groups availing of training and education organised by IRD
Duhallow including English Language classes for Migrants and the
Equality for Women Programme and a range of programmes for
children such as after-schools programmes, swimming and life-saving
classes. Cork County Councils water safety officer has encouraged
greatly the latter service. Without the Rural Transport service rural
people would be unable to participate in any of these activities.

A regular service to third level colleges is planned for the autumn to
overcome the high accommodation costs which often present huge
barriers to participation by students from lower income families.  

Recognition for DART in
its Promotion of Equality
DART received the IRD
Duhallow Equality Award this
year for its contribution to
supporting community effort
and promoting equality and
inclusion on the basis of the
nine grounds to equality.
Its key achievements noted
were its door to door
collection, passenger
assistants to ensure that
people with mobility
difficulties and children are not excluded; flexibility and its commitment
to facilitating social inclusion. It was recognised as an Equal Opportunity
Employer where women are employed up to management and people
with disabilities have found satisfying employment. 

Michael Doyle, IRD Duhallow
Equality Working Group
presents an Equality Award to
DART Co-ordinator Yvonne
Brosnan at the Duhallow
Equality Awards.

At the DART celebration day are Erin Cotter
Pobal, Noel Singleton, Dept. of Transport,
Minister of State Pat the Cope Gallagher, and
Mr David Walshe, Consultant Psychiatrist,
HSE and Yvonne Brosnan, DART Co-ordinator.

Jack Roche of IRD Duhallow, Minister of State Batt O’Keeffe, Yvonne Brosnan of DART,
Bus Driver for the DART service Jerry Lehane, special guest Minister of State Pat the
Cope Gallagher, IRD Duhallow Manger Maura Walsh and Deputy Michael Moynihan.

The DART Team 
back row L to R: 
Julie Linehan, 
Marie Shire, 
Vincent McDonnell
and Eileen Roche.
Front: Mary Breen
& Yvonne Brosnan.

At the DART celebration day are from left: Ciss Guiney, Eily Buckley who spoke of the
benefits of the DART service to the elderly of Duhallow, Minister of State Pat the
Cope’ Gallagher, Gerry Mullane from COPE who highlighted the necessity of the
DART service for people with disabilities and Dolores Goggin who gave a parents
perspective on the importance of the DART service for parents of children with
disabilities. Also pictured is Jack Roche, IRD Duhallow.
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IRD Duhallow’s Employment and Training Service provides access to
Employment, Training and Education opportunities for
disadvantaged individuals and groups within the Duhallow
community and to enhance their quality of life. Its objectives are to
build on the relationships with local employers, to provide one to
one support through its Job Centre, to network with third level
colleges to access outreach courses and to deliver training
programmes in response to the needs identified locally. The Job
Centre has a broad range of clients registered from the long term
unemployed males to the young trained females. The Employment
and Training Working Group is supported by a dedicated
Development Officer.

The most significant issues facing
the Working Group is the
downturn in employment
opportunities in the construction
sector, the closure and
redundancy in traditional
enterprises such as Keatings
Bakery in Kanturk, the Beet
Factory and Dairygold Co-op in
Mallow and more recently Molex
in Millstreet.  

On a more positive note, IRD
Duhallow’s support for local
enterprise development has
succeeded in creating jobs and
self employment opportunities.
It has also attracted the most
creative people and the growth of

these businesses has created employment opportunities locally. Our
pro-active support for the introduction of broadband to the area has
been a tremendous success for the residential and business
community in promoting a knowledge-based economy and has
opened up opportunities for out-of-office work, alleviating long
distance commuting. The arrival of foreign national workers in the
area has been very positive and much work is being done with this
Group though the Equality Working Group.

With its strategic approach to Employment and Training the working
group centres its tasks on a number of key areas and these include
the one-to-one support offered through our Job Centre, organising
Training Courses, researching Employment Needs and Opportunities
through a Skills Audit, enhancing the Skills levels of participants 
while  working in partnership with the relevant Statutory Bodies.

A Targeted Intervention to Employment Supports 
The Services to the Unemployed Measure of the Local Development
Social Inclusion Programme supports individuals in accessing
suitable and sustainable employment opportunities in the Duhallow
area, through targeted actions in the areas of education, training,
work experience, job placements and self employment.

IRD Duhallow’s Job Centre provides information, mediation and
guidance to disadvantaged individuals in seeking access to
employment and training opportunities which ultimately enhances
their quality of life. A number of training programmes were delivered
by Careertracks and incorporated the Pathfinder Programme, a
psychometric tool which can be used by individuals to give them a
clearer picture of their possible career direction. 

The Job Centre also supports individuals who are unable to work in
mainstream employment and need assistance in securing sheltered
work through initiatives such as the Community Employment Scheme,
Rural Social Scheme, and the Community Services Programme. 
The Transition to Employment Options Programme was introduced in
partnership with our neighbouring local development groups. It
provides supports to those who have or are experiencing mental ill
health. 

Employment  and Training
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Our positive relationship with the
business community is imperative
and has in no small way enabled
job-seekers to access work
experience and employment. 
IRD Duhallow promotes the Job
Centre as an excellent resource for
local employers to find the ideal
candidate for the position they
wish to fill.  For the employer, we
will select and screen candidates
from our database.  The
Employment and Training Officer
proactively prepares shortlists for
each vacancy and assists in
ensuring a smooth, accurate and
confidential recruitment process.
In 2006, the centre provided job
coaching to 180 individuals. 

Preparation for Work Programme
We invest considerable time and effort into identifying training needs
in Duhallow to ensure that the training provided is at all times
relevant and practical. Poor education attainment and a low skills
level inhibit unemployed people from entering into the workforce. In
an effort to enhance employability, IRD Duhallow delivered a range of
programmes in 2006 and these included basic computer courses,
customer care programmes, bookkeeping, special needs training,
manual handling, personal development and first aid. 

The skills gained through these
courses have enabled many of the
job-seekers to access employment.
Other trainees have progressed to
self-employment, or secured a
better job. We maintain close links
with the Department of Social and
Family Affairs, the VEC, National
Learning Networks and FÁS, which
support the Local Development
Social Inclusion Programme in the
provision of training and life-long
learning opportunities.

Outreach Programmes
In response to needs identified locally we support a range of training
programmes that complement or add value to mainstream education
provision. Many rural areas are faced with a lack of tertiary education
opportunities. It has been established that a greater emphasis needs
to be placed on the development of outreach responses for
addressing educational disadvantage among adults, early school
leavers and those at risk of early school leaving. IRD Duhallow, in
partnership with University College Cork, delivered a Diploma in
Community Education in the Boherbue Training Centre, providing an
opportunity for adults to access a third level accreditation from a
University in a local setting. Sixteen individuals successfully
completed the two year Diploma in Community Education this year. 

Aileen Daly who was placed in
employment as a Veterinary Assistant
with Millstreet Veterinary Group.

Gill Talmon Tutor on the Bookkeeping
Programme with two participants on
the course.

Sheila O’ Keeffe, RSS participant
completes the Safety at Height
Training organised by the Employment
and Training Working Group.

Participants on the UCC Diploma in Community Education which was run on an
outreach basis in the Boherbue Training Centre.
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Back to Education Initiative
Engaging effectively with people who live in remote rural areas and
who are spatially and educationally “hard to reach” can be a
significant challenge. The BTEI is an opportunity to equip
participants with the skills and experiences necessary to be prepared
to work in today’s competitive labour markets and it also give them
an opportunity to improve and update their skills and education in a
flexible and non-formalised approach. The BTEI is part of IRD
Duhallow’s response to educational disadvantage in rural areas and
is funded by The Department of Education and Science. The BTEI was
completed by eight participants this year.

Sustaining and Up-skilling
In our efforts to sustain jobs in Duhallow’s economic sector, we
promote the provision of certified training programmes to enhance
employment opportunities and upskilling. We encourage local
employer co-operation in designing skills audits and assessment. 

In response to local demand, an accredited Supervisory Management
Course was organised by the Employment & Training Officer and was
delivered by Careertracks. The course provided training for
participants in the necessary skills to access supervisory work or to
improve their supervision skills. Eighteen individuals successfully
completed the course.

Employment  and Training
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ACCEL
IRD Duhallow is an active member of The Irish LEADER Network and
through this medium was successful in its application for ACCEL
funding targeted specifically at rural food businesses. Titled “The Rural
Food Company Training Network” it is a programme designed to help
rurally based food producers and businesses achieve growth,
sustainability and competitiveness by providing training and
workshops to owners, managers and staff all over Ireland. It is headed
up by Dr. Eilish Broderick who has worked diligently to ensure as
many rural food companies as possible are supported by this unique
service.

To date, the Rural Food Company Training
Network and IRD Duhallow have
provided a number of excellent training
programmes to food producers and food
businesses in the Duhallow area. The
project was introduced with a well
attended information evening in March.
Two Intermediate Food Hygiene courses
have been run, training over 20 food
handlers and producers. A very successful
course entitled “Developing and
Sustaining a Farmers Market” was run for
participants of the Kanturk Farmers
Market in April.

Courses that are planned for the coming
months include, Advanced Food Hygiene,
Interview Skills, Business Development
and Taxation and Farm Accounts.   

Attending the Accel training information night for Rural Food Business’s from left
Caroline Smith EHO, HSE, Bernadine Scanlan, Senior EHO, HSE, Carmel Mullane,
Sheila O Keeffe, IRD Duhallow and Eilish Broderick, Accel Project Manager

Students on Work Placement with IRD Duhallow including Anita O Sullivan
from IT Tralee, Triona Murphy UCC and Moira O’Leary UCC

The audience at the Accel Information Night for small rural food business.

Participants on the Back to Education Initiative back row from left Pat Fitzgerald,
Jim Nunnan and Mary Ann O’ Sullivan. Front row from left Kathleen Keane,
Peggy Murphy and Marie Sheehan.

Cullen Pipe band who received
a LEADER training grant to
undertake musical and
percussion tuition for all its
members.
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“The aim of the “Transition to Employment Options Programme” is
to develop a model of enhanced delivery of education, training and
employment services to people with mental ill health in rural areas
which has the potential to be replicated and mainstreamed”.

In April 2006, IRD Duhallow, in partnership with Local Development
Groups Avondhu and Ballyhoura, developed the Transition to
Employment Options programme. The programme is being piloted
under the Department of Justice, Equality and Law Reform and is
administered by Pobal. It’s supported locally by the Department of
Social & Family Affairs, the HSE and the VEC. 

The aim of this person-centred programme is to develop a model of
training which could be replicated and aspired to in its ability to
develop the capacity of people with mental ill health. Three groups
consisting of approximately twelve participants per group will benefit
from the training over the course of this two year programme. 

The initiative in Duhallow was set up in direct response to a serious
need identified by IRD Duhallow within the local community. From our
ongoing work with communities and our services to the unemployed
we found that those who suffer or may have suffered from mental ill
health often feel isolated and cut off from society and struggle to get
back into the workplace. They often lack the confidence or ability to
seek employment, training, self employment or any other option that
may be available to them. The Transition to Employment Options
Programme seeks to help and encourage these people.

To date, two training modules have been successfully completed,
supporting twenty nine participants. With emphasis on education,
training and employment, the modules were tailored to meet the
needs of the participants and include Personal Development, Manual
Handling, Crafts, Guidance/Occupational Counselling, CV preparation
and One to One Facilitation. 

The results from evaluations have shown very positive outcomes,
with five participants getting full time employment, three on part
time employment while others have availed of CE, Rural Social
Scheme or have moved onto further training. The final module is
underway at our Training Centre in Boherbue and is due to finish in
October. It is hoped that through the results of the independent
evaluations conducted by Pobal that the pilot programme will be
replicated and mainstreamed. 

One of the challenges identified by the participants was the lack of
access to transport. In Duhallow, this challenge was overcome through
the services of Duhallow Area Rural Transport (DART) which provided
transport for eleven participants to complete the programme.

To further support the programme, IRD Duhallow’s Community
Development Officer organised a Mental Health Information Evening
in the Glen Theatre, Banteer. This proved a huge success with a large
attendance. Brenda Crowley, the HSE Mental Health Promotions
Officer, gave the keynote address on the night. 

We are fortunate to have Careertracks as training providers for the
programme. Under the guidance of its Director Declan Carey,
considerable support has been provided for the programme. They have
also instilled positive motivation in the groups’ performance and
dynamics. Their Path Finder Career Assessment Tool has outlined many
possible career options and it has helped participants focus on their
individual attributes and encouraged them to think positively about
their career options. The Crafts Module received a very positive reaction
from participants, particularly the upholstery module which helped to
bring the group together and develop good teamwork skills. 

After completing training,
ongoing contact is maintained
with individuals through IRD
Duhallow’s Job Centre where
we keep participants informed
of further training and
employment options available
to them. A support group
targeted specifically at people
with Mental Ill Health is being
established by the facilitator to
provide peer support and
encouragement for the group.

We would like to thank Kanturk Day Care Centre, Community Mental
Health Nurses, Local GP’s and the Clergy for their continued support.
This programme has proved to be a success and has shown the great
need that exists for it to be further developed. The skills gained have
enabled people to take steps to get back into the workforce and have
empowered participants to positively influence local employers. 

If the programme is to succeed in informing policy, the issues raised
and solutions proposed will need to be incorporated into all the
structures of the Local Development Groups in the first instance and
from there feed up to the relevant Departments. Already we have
recognised the need to develop further Social Enterprises which
could provide quality jobs that recognise the ability of each
participant while supporting them to live with their particular illness.
Closer links with the HSE’s psychiatric services will need to be
established and the support of all the relevant agencies brought in,
to support a new Work Place Programme.

In summary it can be said that mental ill health has been a very mis-
understood illness over the years and we will continue in our efforts
to support programmes that  address inequalities and disadvantage\
experienced by people in Duhallow.

Richard O’ Brien,
TEP Facilitator with 
FÁS CE participants
Tony Carroll and
Mary O’ Sullivan
who completed the
Transition to
Employment Options
Programme as part of
their progression on
Community
Employment.

Tutors on the Transition to Employment
Options Programme, Noel Newman and
Alan Galvin.

Ben McAuliffe from First
Employment Services and
Brendan Glynn from the
VEC gave presentations to
the TEP participants on the
services they provide. Also
pictured is Alan Galvin of
Careertracks.

Noel Newman of Careertracks, tutor on the Crafts Module of the TEP, demonstrates
how to make a chair for participants on the course.
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The day-to-day operation of
Duhallow Community Food Services
(DCFS) is primarily divided into two
production units, one which
produces and delivers meals to the
elderly and the other producing
home baking to fund the operation.
The Centres two supervisors Eileen
O’Riordan and Eileen O’Keeffe
ensure the highest standards are
met. The baking unit produces a
wide range of bakery products for
local retail and is managed by Eileen
O’Riordan. Products include: Fresh
Scones, Brown Bread, Queen cakes,
Cheesecakes, Apple Tarts, Rhubarb

Tarts, Mini Apple Pies, Apple Turnovers and Fruit Cakes. Eileen
O’Keeffe manages the Meals Production Unit and organises the
preparation and production of subsidised meals to be delivered to
individuals in their homes or to Community Centres. Production is
monitored by the Supervisors to ensure standards are maintained
and also that the food flow is in compliance with HACCP regulations.
Menu options are reviewed on a regular basis with emphasis being
placed on nutritional value, dietary requirements and special needs. 

DCFS is managed by the
Board of IRD Duhallow and
the Social Economy Working
Group. This community
enterprise adopts an
innovative approach to deliver
a subsidised meal service to
those that are not in a position
to cook for themselves and are
isolated because of age,
illness, disability or other
disadvantages that result from
living in a rural area. This part of the business has grown steadily over
the last year with over 1,200 meals delivered per month to the
elderly and there is huge potential for it to grow even further. We
constantly receive referrals from the public health nurses and local
GPs as well as from our community representatives and local clergy.
Another vehicle has been purchased to enable a north eastern route
to be put in place in response to growing demand.

Major strides have been made to develop new products and services
to support existing operations. The establishment of the retail bakery
unit and the outside catering service within the project has
nourished an important socio-economic aspect of Duhallow
Community Food Services. With sales being reinvested into the
enterprise and the community benefiting from the availability of
homemade products, the Food Centre is contributing to the
economic growth of Duhallow and in particular through the
improved range of our fresh products now available in shops in the
villages and towns of Duhallow. This is important for the viability of
these local shops into the future.

A key element to the success of this project has been the
commitment of our staff. Under the Community Service Programme,
Duhallow Community Food Services provides sheltered job
opportunities and training to people who are often excluded from
the labour market such as long-term unemployed. In addition, to the
support that is provided to those with disabilities, the Food Centre is
providing work placement for students under the National Learning
Network Scheme. The infrastructure of staff at DCFS has never been
better with the allocation of seven RSS participants to augment the
staff which provides considerable relief from meeting stringent
standards and deadlines. Two are engaged in the delivery vans while
the four others work in the production units.  

Ongoing up-skilling and development
with the staff is vital. Central to this is
the provision of training programmes in
First Aid, Health and Safety, Office
Administration, Customer Care and Food
Business Management. We are grateful
to the ACCEL Programme for the
provision of this quality training locally
which makes it accessible for our staff. 

Sourcing finance continues to play
a pivotal role in the business today
and we express our sincere
gratitude to programmes like the
Community Service Programme,
the Local Development
Programme, and the Ireland Funds
for supporting this enterprise. We
were delighted with the approval
from the Community Services
Programme for Staffing and
overhead contribution for the next
three years. The increase in

funding proved from the Health Service Executive is also welcomed.

We are indebted to the experience of the Social Economy Working
Group, the Board of IRD Duhallow and to the existence of a strong
structure within the local networks. These provide a solid basis for the
future. Thus far we are confident that we have used the public
funding received to date prudently and with the maximum social
impact. The business to date has made a real contribution to tackling
long term employment and providing an essential service to our
elderly enabling them to enjoy a much better quality of life.  

Eileen Murphy prepares cakes in the pastry unit in DCFS and displays her
completed product.

RSS participant DJ Sheehan delivers meals
to the elderly in Duhallow.

Catering Supervisors Eileen
O’ Keeffe and Eileen O’ Riordan have
responsibility for the meals and
pastry units respectively

Mr. Gerry Kearney,
Secretary General of the
Department of
Community Rural and
Gaeltacht Affairs on a site
visit to DCFS with Noel
Dillon Chair of Social
Economy Working Group,
Catherine Crowley IRD
Duhallow, Mary Keating
and Den Lane, DCFS.

Mary O’ Connell, RSS participant.

Staff in the
Meals unit in
DCFS from left
are Liz Walsh,
Ruth O’ Sullivan,
Mary O’ Connell
and John Daly. 

Donal Lynch delivers a hot meal.
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Introduction
The Duhallow Women’s Forum is looking forward to celebrating its
tenth year in existence. This is a time of excitement and enthusiasm
for the group as it provides an opportunity to reflect on
achievements and accomplishments to date and also to consider the
current standing of women in the region. The forum is recognised for
its high-quality work in the area, advocating support for all women in
Duhallow. It now represents seventeen women’s groups. 

Network & Linkages
The forum is affiliated to the National Women’s Council of Ireland
which is an umbrella organisation for women’s groups and
represents 165 groups nationwide. This allows the Forum to work
with the NWCI in determining its core priorities and to influence
decision making at local, national and international levels.

The Role of Women in the Media & the Challenges that Exist
Patricia Messenger of 103 FM was the guest speaker at the Duhallow
Women’s Forum A.G.M. This well attended meeting addressed the
issues of women in the media, the challenges they encounter along
with promoting equality in this area. 

Awareness Raising Events  
Each year the Forum hosts information seminars which are of
particular relevance to women but are open to everyone. The Forum
held an information seminar on road safety in the hope that it
would contribute to reducing the number of road deaths in our area.
The seminar targeted the general public but in particular the young
drivers who are inexperienced and therefore at a greater risk to
themselves and others on our roads. Speakers on the night included
Mr. Martin Heffernan of the National Safety Council, Marie Cronin of
Headways, along with a representative from An Garda Síochána. In
conjunction with this seminar, the Forum also organised road safety
workshops in two secondary schools. These workshops were
facilitated by the “Drive for Life Programme”, 

The Duhallow Women’s Forum is behind the IRD Duhallow strategy to
establish the area as a Centre of Excellence for affordable childcare.
Four community crèches have been developed and a fifth is under
construction. An information evening, on the issue of ‘Childcare in
Duhallow’ to make parents and providers aware of the standards that
have to be met by all childcare facilities, was organised. Speakers on
the night included representatives from both Cork & Kerry County
Childcare Committees along with Liz O’Connor of Pobal who works
on the National Childcare Investment Programme.

Women’s  Forum
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The Forum facilitated Creative Writing Workshops  where
participants learned how to structure their letter writing and story
telling and had the opportunity to use their imaginations and to
produce their own creations, which were reviewed and evaluated by
the tutor. Due to demand, another two workshops were organised,
with very positive feedback being received from all participants.

The issue of women and pensions can be complex and confusing for
many women. Our main reason for tackling this topic is that research
showed that a staggering 52.5% of women had no pension coverage
in comparison to 45.8% of men. In addition women often earn less
than men; have broken career patterns; are more likely to work
part-time but are also more likely to live longer than men.  When
compounded, these factors make women more vulnerable to poverty,
especially in their later years. The issues addressed during the year are
just some of the issues that rural women are facing. Duhallow Women’s
Forum has undertaken research which highlights several services that
are needed in Duhallow so as to be accessible to women. 

Victims of domestic violence are particularly vulnerable. It became
apparent from our research that many people don’t know where to
start or with whom they can confide, therefore this year the Forum is
concentrating on collecting and publishing valuable data relating to
domestic violence in booklet form.  The booklet will emphasise what
domestic violence is; what supports are available; from whom and
how they can be reached; what to do if threatened or attacked and
more importantly where to get further help or information. This, we
hope will be an invaluable source of accurate information for those
who suffer, often in silence, from this age old scourge in our society.

Duhallow Women’s Forum Information Nights attract great interest.

Judy O Leary, Duhallow Women’s Forum, on a visit to the newly opened Boherbue
Educare Centre with Gerry Kearney, Secretary General, Department Community,
Rural & Gaeltacht Affairs and Sharon Morrissey, Manager.

Mary O’ Connell, Martha Courtney
and Kathleen Linehan attend an
information night organised by the
Women’s’ Forum

Speakers at the Women
and Pensions Info Night:
Colette Vaughan,
Dept Social & Family Affairs,
Sean Casey, Pensions
Development Manager,
AIB, Jeanette O’ Connell,
Duhallow Women’s Forum
and Tony Butler, Financial
Planning Consultant, AIB.

Attending the Road Safety Awareness Night: Marie Fleming, IRD Duhallow,
Sgt. Dan Murphy, Marie Cronin of Headways, Martin Heffernan of the National
Safety Council and Carmel Mullane, IRD Duhallow.
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Equal i ty  for  Women Measure
“The Equality for Women Measure” is a positive action programme for
women, led by the Department of Justice, Equality and Law Reform
which is aimed at improving the economic, social and cultural lives of
women who are experiencing social exclusion in CLÁR areas.  Almost
all of Duhallow is designated as a CLÁR area therefore this
programme is of particular relevance to the region.

It is targeted at women from a
variety of backgrounds including:
women engaged in home duties,
women with disabilities, those
parenting alone, women involved
in women’s groups in the region,
migrant women, widows, newly
located women to the area, carers
and those on a low income and
the unemployed.  

The main objectives of the
programme is to help support
women’s access to employment,

education and training with a particular emphasis on improving their
skills by developing and delivering education and training
programmes and wider support to assist women to enter or return to
the labour market or education and to enhance women’s
participation in decision making structures.

Emphasis is on empowering the women involved to become active in
breaking free of the rural social exclusion they may face through the
development of their self-esteem and confidence. The programme also
assists them in determining what they want to do and how they can
achieve these goals in the future. From the work that IRD Duhallow has
undertaken with its Women’s Forum over the last ten years, we have
identified three specific areas of need for the region and have decided
to run an overall programme with three different elements. 

The first Training Programme is called “Deciding Your Future” which is
a FETAC Accredited course in Personal and Interpersonal Skills.
This course assists participants in getting meaningful employment,
further education or training by providing a wide range of measures
from which participants can draw support and professional advice
and guidance. The programme involves the development of a
structured mediation process for each woman focused on realising
their aims and ambitions in relation to an identified employment,
further education or undertaking further training. Modules within
this include Assertiveness Skills, One to One Guidance, Progression
Planning, Interview Skills and Effective CV and Presentation Skills.

Equal i ty  for  Women
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The second training programme is
known as the “I Happen Training
Programme” which is targeted at
women who are parenting alone. It
is specifically designed to give these
women the skills, knowledge and
attitude to develop a personal
progression plan that they
themselves can implement and
monitor. Key modules within this
training course include Job Seeking
Skills and Progression Routes,
Personal Development, Financial Management, Health and
Relationships, Basic Information Technology Skills, Child Development
Awareness. The course also has a craft element of Upholstery which is
FETAC Accredited.

The third measure is titled “Women into Enterprise”.
This course is designed especially for women who want to explore the
potential that self-employment may offer them. This course will give
participants a comprehensive insight with modules including:
Business Planning, Marketing, Networking Systems, Product
Development, Customer Services, Sales, Customer Management,
Taxation and Financial Planning. The course will have FETAC
Accreditation in Marketing. 

The White Paper on Rural Development notes that the “problems of
poverty and social exclusion in rural areas have a distinct impact on
women. Economic dependency, isolation, unequal opportunity and
participation are compounded by the problems of distance from services
and amenities. The absence of an adequate transport service and
affordable childcare services in many areas make it difficult for women to
avail of training and education or to enter into or retain employment”

In response to this, IRD Duhallow is delivering these courses locally.
The focus is on the needs of the individual and we deliver the support
in the manner, place and timeframe to suit the women. This is
coordinated through one to one guidance with the course facilitator
and the client which is a very valuable instrument in determining that
all needs are being met through the design of the training course.
The provision of Rural Transport and availability of subsidised
community childcare facilities means that the usual barriers facing
women are overcome. 

There are currently twenty-eight women participating in two courses
and feedback to date has been very positive and encouraging. It is
envisaged that when the course ends, participants will be accustomed

to availing of the services
available to them through
IRD Duhallow’s Job Centre,
the Employment & Training
Officer, and ongoing support
from our Enterprise
Development Officer.
A continuation of the work
conducted with the course
facilitator in determining the
best way forward for their
future success is also planned. 

Participants on the
Equality for Women
Programme on a
day trip to
Ballymaloe Cookery
School and Herb
Gardens.

Joan Kearney and Marie Kiely complete
a children’s chair as part of the
“I Happen Programme” under the
guidance of tutor Noel Newman

Participants on the “Deciding your Future” course receive their certificates on
completion of the programme.

Valerie O’ Sullivan displays her
completed chair.

Sheila Looney promotes
equality for women!
As part of her RSS duties on
the Warmer Homes Scheme,
Sheila surveys houses and
insulates attics.

Boherbue Training Centre where the Equality
for Women modules are delivered on an
outreach basis.
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Duhallow Carers Support Group
In the past year the Duhallow Carers Support Group has increased its
membership making it one of the largest carer’s groups in North Cork
with over thirty members. In 2006 the Duhallow Carers published an
information brochure outlining the composition of the group and
the support it provides for carers in Duhallow which led directly to an
increase in membership. The brochure was produced with assistance
from Helen O Sullivan, IRD Duhallow’s Community Development
Officer who services the group.

The group has also grown in stature through its linkages with The
Carers Association of Ireland and Care Alliance Ireland which allows
them to network and advocate for carer’s rights on a national basis as
well as play a part in local and national policy affecting carers. In
addition the group is also represented on the Cork City & County
Family Carers Forum & Steering Group which aims to build the
capacity of Carers Groups in Cork City & County, inform policy
development, raise awareness of the issues facing Family Carers and
develop the services for family carers. 

The 2002 Census highlights that there are over 149,000 Family Carers
in Ireland of which over 40,000 are providing forty-three or more
hours of unpaid care per week. It has also been estimated that family
carers save the state approximately €2bn per year with their unpaid
work. Therefore it is timely that due recognition is given to the work
of a carer and more positive developments need to be put in place
by the government. 

A carer needs to have a good
support system and ensure that
they care for themselves as well
as those for whom they care.
Some do not have family
members that they can call on,
thus the Duhallow Carers
Support Group and IRD Duhallow
has taken the first steps in
making a positive change in the
lives of carers. A Carers Support
Programme and a Care in the
Home Programme was organised
by IRD Duhallow in conjunction
with the Carers Association of
Ireland & the Department of
Social & Family Affairs. Both of
these courses are accredited by
City & Guilds Institute and by the
end of this year IRD Duhallow will
have trained thirty one women to

become qualified carers in the Duhallow region. The outcome of this
training is that it will help to support full time carers by being able to
access respite locally through these newly trained participants. The
programme equipped the participants with the skills and confidence
needed to provide care as well as drawing up a learning plan to
further develop their career progression through the support of IRD
Duhallow’s Job Centre.

Carers
The Duhallow Carers Support Group
holds monthly meetings, which
provides carers with an outlet where
they can socialise with others in
similar circumstances. Carer’s receive
emotional and moral support and
the group provides them with
information on certain allowances
and supports they may be entitled
to.  The group also supports its
members to share any concerns or
worries they might have.

To raise awareness in the community, the Duhallow Carers Group
held a seminar which was open to the public entitled ‘Caring in the
Home’. Its aim was to raise awareness on mainstreaming issues for
children with disabilities, the various classifications of disabilities that
exist along with the rights and entitlements of carers. Speakers on the
night were Mary Lynch, Principal Social Worker with St. Josephs
Foundation in Charleville along with Steffini Jade McDonagh of the
Carers Association in Limerick.  

Both IRD Duhallow and the
Duhallow Carers Group
have recognised that
greater emphasis and
support needs to be placed
on the health of the carer
as well as that of the
patient. This is an issue
which has been overlooked
in Ireland in the past with
more importance being
placed on the person

receiving care to the exclusion of the care giver.  In response, the
Carers Support Group decided to provide some holistic training to
improve the health and quality of life of the care giver. A workshop
entitled “Working through Disability - a Complementary Approach”
was organised. A range of modules were facilitated for the carers
helping them to develop both individually and as a group. These
included basic first aid, dance therapy, art for carers & disability
massage and aromatherapy for those with disabilities. 

Duhallow Carers Support Group celebrated National Carers Week
recently, by holding an information seminar entitled “Caring for our
Carers”. Guest Speaker on the night was Peter Cox of the Carers
Association who outlined the supports available for carers as well as
identifying with their needs. The star on the night was one of the
members of the Duhallow Carers Support group who bravely gave an
insight into a ‘day in the life’ of a full time carer. She highlighted the
responsibility and pressures involved. Such an insight into a carer
givers life opened up to the audience the significant role that carers
play in our society. 

During the same week, Duhallow Carers held a coffee morning kindly
hosted by the IRD Duhallow Farmers Market. It was well supported
and all proceeds from the morning will be put to good use by the
group. Both of these events were very successful and helped to
highlight the issues affecting care givers and their families.

Kitty O' Mahony Duhallow Carer’s with Helen
O'Sullivan, Community Development Officer
& Judy O'Leary Vice Chairperson at the launch
of the Duhallow Carer’s Brochure

Supporting the coffee morning
held in Kanturk Farmers Market in
aid of Duhallow carer’s held during
National Carer’s Week in  June.

Attending the Cork Carer’s Forum
Meeting are Duhallow carer’s Breda
Lehane, Eileen Murphy, Kitty O’Mahony
& Siobhan Kearney.

Participants on the Duhallow Carer’s
Basic First Aid Course with Helen
O'Sullivan Community Development
Officer IRD Duhallow.

Maire Lehane & Brigid O'Connor
putting the finishing touches to
their pictures during the
Decoupage Workshops.

Members of the Duhallow Carers Support
Group with their finished works of art from
their decoupage class.
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IRD Duhallow’s Women & Childcare Working Group recognises that
the provision of childcare is essential in enabling parents work or
return to education. The Working Group has worked tirelessly to
ensure the development of accessible and affordable childcare for
the residents of the Duhallow region.

Kerry County Childcare Committee (KCCC)
The role and function of Kerry County Childcare Committee is the
advancement in provision of quality childcare facilities and services
within the County of Kerry. The committee continues to subcontract
the community project development brief to the Local Development
Groups with first rate results. The KCCC is proposing to organise two
workshops for voluntary management committee training for
community childcare providers this coming November. This will
encompass the roles & duties of committee members, election
procedures, the process of recruitment and selection etc. whilst also
exploring the National Childcare Investment Programme (2006-
2010), conflict resolution and team building skills.

Training for Community Childcare Providers in Duhallow

Integrating Children with
Additional Needs
Due to the high demand for
special needs training the Women
and Childcare Working Group felt
it was necessary to offer an
“Integrating Children with
Additional Needs” course. This
course enabled the participants to
develop the skills, knowledge and
attitudes necessary to work with
children in an early childhood
care and education service.

Managing Challenging Behavior
This workshop was facilitated for personnel employed in the
childcare sector of Duhallow. It explored the strategies which the
childcare worker can use to encourage positive behaviour, while
ensuring a strong adult/child relationship. The workshop presented
information on child development and what to expect at different
stages. The workshop also provided an opportunity for the
participants to share techniques of dealing with difficult behaviour
and gave ideas to use in the childcare setting.

Childcare FETAC Level 5 
As the childcare sector in Ireland is becoming more regulated, formal
training is becoming more of a requirement than before. Having a
formal qualification can give a person the skills and confidence to work
in a variety of childcare settings and can give them wider options in

Chi ldcare
pursuing a career in childcare. If a person is currently working in
childcare, they have almost certainly gained very valuable experience
and knowledge through working directly with children. Further training
or education, in addition to keeping them abreast of new developments
in childcare, can also complement this experience. Resulting from a
number of upcoming facilities being officially opened this year in
Duhallow, the Working Group recognised that a part-time two year
FETAC Level 5 course was needed and will run this coming September.

Minister’s Visit
Minister Brian Linehan in his role as Minister for Department of Health
and Children, visited the Duhallow area in March. This visit incorporated
the Minister visiting local childcare facilities as well as meeting with
IRD Duhallow Board and staff members. This visit to Duhallow was
welcomed as it presented the opportunity to highlight to the Minister
the recent progress and excellence of our new facilities.

Progress on Childcare facilities in Duhallow

● Ballydesmond is now fully operational and established for over 2
years and is running very successfully catering for over 60 children. 

● Ballyhass is fully operational since January 2007 and now caters
for 100 children and provides employment for 7 people.

● Boherbue’s newly constructed building is currently delivering a
sessional pre-school service. It is envisaged that this community
crèche will phase in other services being offered over an 18 month
period and eventually become fully operational as a full day care
service catering to a maximum of 84 children. 

● Rathmore will open its facility in October 2007. It is there intention
to move from their current facility in Teach Iosagain to the new
premises at that stage. They anticipate catering for 92 children
through their wide variety of services. 

● Banteer has appointed its staff and will open its new facility in
September 2007. 

Minister John O’ Donoghue turning the sod at the new Rathmore Community
Childcare Centre with the help of Daniel and Cait O’ Mahony, Niamh Cronin,
Paul O’ Leary and Tade O’ Mahony. Back row, L to R: Nora & Anna O’ Mahony,
Mary Agnes O’ Keeffe, Maura Walsh, IRD Duhallow, Canon Pat Horgan, Jack Roche,
IRD Duhallow, Tim O’ Keeffe & Sr. Genevieve.

Children enjoying the new facilities at
Boherbue Educare Centre.

Jack Vaughan gives Minister Linehan a shamrock at Tír na nÓg in Ballydesmond.

Betsy Brosnan, Special Needs Assistant
in Boherbue Educare Centre with Amy
O’Sullivan.

Teresa Murphy Secretary of the
Boherbue Childcare Committee
with her daughter Saoirse.
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Paddy O’Connor, FÁS Supervisor
Paddy was appointed FÁS CE Supervisor in
April 2001 and has gained valuable
experience in mentoring and guiding
participants on their progression back to
mainstream employment. He graduated from
the National College of Ireland in November
2002 with a Diploma in Community
Workplace Management. Prior to joining IRD
Duhallow, Paddy worked in the private sector

in Ireland and the U.K. where he gained experience in supervising,
managing and developing staff.  

Objectives of the Project
IRD Duhallow’s Community Employment Scheme is designed to
provide temporary community based employment for unemployed
people, whilst carrying out beneficial work within the community.
The valuable employment experience and training opportunities
provided by Community Employment seeks to enhance and develop
the skills of the unemployed in the area, thereby improving their
opportunities for employment in the future.

CE in Duhallow
2006-2007 has proved another successful year for the CE Scheme in
Duhallow. The eighteen participants on our scheme work in the
communities of Boherbue, Kilcorney, Ballydaly, Banteer, Lyre,
Dromatrriffe and Rathcoole. The scheme continues to deliver huge
benefits to communities as well as to the participants. Communities
benefit from maintenance and upgrading of facilities while
participants re-enter the active workforce by breaking their
experience of unemployment through a return to work routine.

The programme assists them to
enhance and develop both their
technical and personal skills
which can then be used in the
workplace. Each individual
participant benefits from a
personalised training plan.
As well as this, specific work
plans for each community are
developed on an ongoing basis
in order to maximise the benefit

of the programme to all parties
involved.

FÁS Community  Employment
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Progression of Participants
Training is central to the concept of Community Employment and
considerable emphasis is placed on the development and
progression of participants, through active participation in training,
on an ongoing basis. All participants on the scheme are continually
supported to train in areas useful to them, both in their CE roles and
roles to which they may progress in future on completion of their
placement on FÁS CE. The training provided through Community
Employment is delivered within a Quality Assurance framework with
three FETAC major awards, two at level 3 and one at level 4, designed
to meet the training needs of learner. Each award comprises a
number of modules which the learner can achieve at their own pace
and accumulate over time towards one of the FETAC major awards at
levels 3 and 4. The flexible format of the awards allows for the
construction of a programme specifically designed to address the
learning needs of each individual. 

This year the training undertaken by participants includes Manual
Handling, Health & Safety, Basic First Aid, Occupation First Aid, Safe Pass,
Forklift Training, Customer Care and Computer Courses.  Two participants
completed the Transition to Employment Options Programme, an
initiative aimed at empowering people with mental ill health to seek
employment and training. Another participant completed the FÁS
Core Skills Training Course which is FETAC Level 3 accredited and
aimed at guiding individuals on their chosen career path.

Benefits of CE to Local Communities
The CE Scheme benefits rural communities by providing additional
skills and human resources to maintain and improve local amenities
and facilities, such as community halls in Laharn, Banteer, Kilcorney,
Ballydaly and Dromtarriffe. Local GAA Clubs also benefit from the
Scheme. Dromtarriffe GAA has developed a large sports complex in
Rathcoole, Co. Cork. They have two pitches, a large clubhouse with
changing room and meeting rooms and a large car parking area.
CE assists in maintaining all of these facilities which would be
impossible for a small rural club to do on its own. The scheme also
provides a part time caretaker for The Glen Theatre, Banteer, The IRD
Duhallow Training Centre, Boherbue and various Church Car Parks.
Village Enhancement is also supported through the maintenance of
green areas and playgrounds.

Supervisor Paddy O’ Connor on a site visit to CE participants Daniel O’Sullivan and
Maurice Finn in Banteer Community Sportsfield

Julie O’ Keeffe caretaking in Boherbue
Training Centre as part of her role on
FÁS Community Employment.

Paddy O’ Connor with
Daniel O’ Sullivan and
Maurice Finn in Banteer
Community Sportsfield.

Michael O’Driscoll treating
the timber fence at Boherbue
children’s playground.

Paddy O Connor and Maurice Finn discuss the
strimming to be completed in Banteer.
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Culture and Tourism
Duhallow as a rural tourist destination has strong foundations,
reinforced by LEADER. Rural Tourism has generated business and
income for farmers and small businesses as well as revitalising local
communities. The need still exists for high standards with strong
emphasis on product innovation and better marketing of rural
tourism products to meet changing customer requirements. 

Tourism Development Supports
Visitors interested in wildlife and conservation will certainly be
attracted to Alex and Gill Talman’s Conservation/Nature Reserve in
Rathmore. With LEADER support they developed Knocknaseed Estate
as a Reserve to increase indigenous species of plants and animals,
creating large areas of open water to attract wildlife. They have also
developed amenity walks and a visitor centre with facilities for bird
watching. This development will totally complement the now mature
gardens and parklands at Millstreet. 

Tourism Accommodation
boost for Millsteet 
With the growth of tourism in
Millstreet thanks to superb tourism
products such as Millstreet Country
Park and The Duhallow Way and
Bere Brefni Way, Billy Sheehan,
proprietor of the Wallis Arms,
saw the potential to provide Bed &
Breakfast with superior bedrooms.
LEADER funded the project which
is registered with Fáilte Ireland. 

Tourism based Learning Networks - Mergo
IRD Duhallow encouraged Tourism Providers to join a Group Network
Programme funded by Fáilte Ireland that supports them to keep their
edge in an increasingly competitive sector. It provides programmes
in marketing, finance, e-learning and human resource development. 

Duhallow Angling Tourism
IRD Duhallow is committed to
supporting an Angling centre of
excellence and works closely
with the Southern Regional
Fisheries Board in supporting the
natural environment in an
ecologically sound manner. River
enhancements have been
supported in the Allow and
Dallow in Kantuk and the
Currariague River in Kilcorney.

We salute the efforts of the
dedicated band of volunteers who
are doing trojan work with young
anglers in Duhallow. A training
camp was organised on the
Blackwater by Michael Twohig,
with the Trout Anglers Federation
of Ireland (TAFI) for the youth
team who are travelling to
Pennsylvania, USA for the World
Championships. Michael Twohig
Jr, an accomplished river and Lake

Angler, was selected to captain the young team in the competition.

Ballyhass lakes holiday village is an ideal location for anglers to come
on holidays as it boasts all-year-round angling and now with its fully
furnished 4 star accommodation base. This is a marvellous
development as it involved the environmental rehabilitation of an
area previously used for quarrying. 

Sliabh Luachra Culture
Recognised as unique in its
authenticity the music, song and
dance of this region is food for the
soul. A dedicated centre Bruach na
Carraige, was built with LEADER
funds in Rockchapel which gives
easy access to families that cannot
access music in pubs in the late
evening. Early booking of the
Seisiúin every Tuesday night is
advisable. The centre is hosting a
Sliabh Luachra Summer School as
well as the popular Cultural
Summer-camp for children. Other
centres where music, song and
dance can be enjoyed include
Laharn Cross Centre, Freemount
Centre and The Glen Theatre. These
facilities were put in place with
Community effort and LEADER.

Two Dutch walkers enjoy the Duhallow
Walkway which has been upgraded
and is maintained by the RSS.

Ballyhass Lake, with its accommodation, is an ideal tourist location and offers both
rainbow and brown trout fishing.

Andy, aged two, son of Alex Ott and
Janet Bourke, of Valley View
Equestrian Centre, Meelin, which was
developed with LEADER funds.

Jack Roche, Board Member IRD Duhallow with Fr. O’Leary, Con Houlihan and
Con O’Connell of Cullen Pipe Band.

Catherine Crowley, Enterprise Team
Leader IRD Duhallow at the Wallis
Arms, Millstreet.

Alex & Gill Talmon pictured at their Knocknaseed Estate.

Duhallow Youth Trout Anglers.

Duhallow 07dan:Duhallow Pages  24/07/2007  11:16  Page 37



Summary of  Accounts
IRD Duhal low Ltd.  L imited by Guarantee
Summary of  Accounts  2006

IRD Duhallow 06/07 Annual Report

38

The financial information contained in this Summary of Accounts 2006 for the company's financial year ended 31st December 2006 is
not the company's statutory accounts for that financial year. Statutory accounts for the financial year ended 31st December 2006 has
been delivered to the Registrar of Companies. The auditors, Westboro Partners have reported on the statutory accounts for that financial
year and their report was unqualified.

Income & Expenditure Account, year ended 31st December, 2006

€

Operating Income - Continuing Operations 2,179,669
Operating Expenditure 2,137,239

Operating Profit  - Continuing Operations 42,430
Interest Received 2,069

Profit for the financial year 44,499

Balance Sheet, as at the 31st December 2006

Fixed Assets

Tangible Assets - Fixture & Fittings 99,729

Current Assets

Debtors 221,190
Cash at hand & in Bank 90,544

311,734

Current Liabilities

Creditors: Amounts falling due within one year (29,923)

Net Current Assets 281,811

Total Assets Less Current Liabilities 381,540

Deferred Income -34,009

Net Assets 347,531

Capital & Reserve
Income & Expenditure Account

Balance brought forward 303,032
Surplus of Income for the financial year 44,499

Balance carried forward 347,531

Note 1 : Directors Remuneration
None of the directors who held office during the year received any remuneration.
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LEADER MRDP SOCIAL RTI FÁS CE RSS DORMANT COHESION SEI TEP TOTAL
INCLUSION A/Cs

€ € € € € € € € € € €

Balance at 01.01.06 48,764 46,282 100,470 0 (7,044) 12,241 (25,950) (3,066) 0 0 171,697
Received in Year 785,856 467,931 436,085 150,941 255,299 100,797 90,000 28,067 33,207 65,864 2,414,047
RTI Fares -   -   -   57167 0 -   -   -   -   -   57,167
Deposit Interest Earned 1,237 653 962 -   -   -   -   -   -   -   2,852
Bank Charges (54) (11) 5 -   -719 (21.00) -1 (1.00) 0.00 0 (802)
Disbursed in Year (701,454) (494,085) (537,517) (208,108) (256,706) (63,820) (58,907) (37,000) (45,802) (64,839) (2,468,238)

Balance as at 31.12.06 134,349 20,770 5 0 (9,170) 49,197 5,142 (12,000) (12,595) 1,025 176,723

Debtors: €

Prepayments 49,398
Trade Debtors 171,801
Other Debtors 0

221,190

Creditors:Amount falling due within one year
Bank Overdraft -   
Accruals 29,923 
Advance Income -   

29,923

Share Capital:
The company does not have a share capital and is limited by guarantee.
The liability of members is limited to €1.27 each.

Programme Funds 2001-2006

€ €

LEADER+ 3,074,252
MRDP 849,360
Total LEADER Funds 2001-2006 3,923,612
LDSIP 2004-2006 2,489,295
EQUAL 2002-2004 181,113
RTI 2003- 2006 541,894
Free Travel Scheme Funds 2003-2005 91,465
DART 2003 -2006 486,013
Transition to Employment 64,839
Rural Social Scheme 2004-2006 144,918
DCFS 2001-2006 955,925

Overall Total Funds 8,879,074

IRD Duhal low Company Informat ion

Chairman: Don Crowley Auditors:  Westboro Partners Company Registration No: 17639
Finance Director: Noel Dillon Westboro House, Montenotte, Cork Date of Incorporation: 01-07-1991 
Manager & Secretary: Maura Walsh Solicitors: Ronan Daly Jermyn, 12 South Mall, Cork Charitable Status: CHY 11039
Bankers: BOI Kanturk  Registered Office: James O'Keeffe Institute, Newmarket, Co.Cork Designated Charity: 016
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Comhar LEADER na hEireann 
Comhar LEADER na hEireann, the Irish LEADER Network was founded
in 1992 at the very beginning of the LEADER programme. Arguably the
most successful and organised network in Europe, CLE plays an
important role in supporting the Irish LEADER Groups, drawing out and
sharing good practice and collectively improving the effectiveness of
the programme.

IRD Duhallow is a founder member and has been elected as Secretary
on two occasions. Maura Walsh, having completed two terms, handed
over the secretariat at this year’s AGM to Martina Earley of Arigna
LEADER. Maura is Chair of CLE Rural Social Scheme Working Group and
also chairs the Operating Rules Working Group while Eileen Linehan
represents IRD Duhallow on the IT Reporting System Working Group.

National Chairs’ Conference
The Council of the Irish LEADER Network held its 2006 Annual Chairs
Conference in Tullamore, hosted by Offaly LEADER .The morning
session was facilitated by the Irish LEADER Support Unit and focused
on Governance. This was the final event in Tipperary Institute’s
LEADER contract which was managed by Ciarán Lynch, Paul Keating
and Paula Briody. A full day conference, which re-visited the “Cork
Declaration” of A Living Countryside for Europe on its tenth
anniversary, was held in Connemara. Many of the speakers who
participated in the Cork Conference of 1996 were invited back to
revisit the principle of a “living countryside”. These included Lord
Plum and Laurent van de Poole, formerly of the European
Commission and IRD Duhallow’s Maura Walsh who addressed
workshops at both events.

Because LEADER is now in its interim funding phase, a new LEADER
Network Support contract will not issue until the new programme
begins next year. As IRD Duhallow held the secretariat of CLE during
LEADER+, we had the opportunity of working closely with the ILSU
and we are grateful to Paul Keating in particular, for his support in
organising major events. 

I r ish  LEADER Network and ELARD
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ELARD
The European LEADER Association for Rural Development is
comprised of National LEADER Networks from across Europe.
Jack Roche of IRD Duhallow represents The Irish Leader Network on
ELARD and was elected President in 2005. The Department of
Community Rural and Gaeltacht Affairs provided funding towards the
costs of hosting the Presidency through CLE. 

The Irish Presidency is reaching the end of its term of office.
Jack Roche has been tireless in presenting a very positive image of
the Irish LEADER Programme and of The Irish LEADER Network,
particularly in the 10 new member states where he has been invited
on several occasions over the past year on our behalf.

A positive relationship has also been established with the
Commission; DG Agri is represented at all ELARD meetings. The
Commission has included addresses from Jack at all its European
conferences, highlighting good practice in Networking and
supporting Networks.

Since CLE took up the Presidency, the
main aim has been to expand
membership. We have been very
successful with the number of
Countries participating in ELARD more
than doubling during the Irish
Presidency. ELARD has also gained a
seat on the Commissions Rural
Development Advisory committee.

The Carnegie UK trust has joined with
ELARD to secure the services of a
Brussels contact in order to keep the
organisations up to date with new
developments and to represent our interests where necessary.
A grant of € 5,000 was awarded to ELARD by the Carnegie Trust for
this purpose. ELARD is establishing a Brussels office.

The Presidency will pass to Greece in October and while the position
has made huge time demands on the President Jack Roche, it has
nevertheless galvanised the profile of The Irish LEADER Network
across Europe. 

Isobel McCarthy
Small Food Coordinator

Eilish Broderick
ACCEL Coordinator

Deirdre Fox
Network Coordinator

Right: Maura Walsh, with Jimmy
Deenihan and Lord Plum, who presided
at the Cork Declaration in 1996. 

Below: when Lord Plum returned
10 years on to review the impact of
“A Living Countryside.”

Frances White, Desk Officer
for Ireland in DG Agri.

Martina Earley, Arigna LEADER and Secretary of Irish LEADER Network with
Mr. Éamon Ó Cuiv, Minister for Community, Rural & Gaeltacht Affairs.
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