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1. Executive Summary 
 

The Duhallow Farming for Blue Dot Catchments EIP Project is a €1.47 million Department of 

Agriculture, Food & the Marine funded results based Agri-Environmental programme aimed 

at rewarding farmers for the protection, enhancement and restoration of waterbodies in the 

Allow River Catchment. The catchment has several high status objectives waterbodies located 

in the Blackwater River Special Area of Conservation (see fig 1 for map of the project area). 

The calendar year of 2020 saw the project complete year two of the proposed five-year project 

term with results based payments issued to project participants for the first time. The Project 

received a total of 98 expressions of interest forms from perspective participants up to and 

including December 2020. Following a selection process using the DAFM GLAMS mapping 

system (see section 5.1) 82 applicants were successful with entry into the project and were 

subsequently issued contracts. Following a review of returned contracts 68 participants had 

farm surveys conducted from June – August 2020 to verify measures for a results based 

payment.  

 

Figure 1: Project Area of the Duhallow Farming for Blue Dot Catchments EIP Project with qualifying rivers depicted (source 
catchments.ie) 
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2. Project Team 
 

Maura Walsh Project Manager & CEO IRD Duhallow 

The project manager is the person nominated by the Operational Group to lead the project. The 

project manager has responsibility for project implementation and the designation and 

coordination of the project team, management of the project budget and allocation of financial 

resources. She will ensure good governance, transparency, sound financial management, data 

protection and accountability to stakeholders. 

Eileen Linehan Project Financial Officer & Assistant CEO 

As deputy to the CEO of IRD Duhallow, project team member manages, supervises and 

provides oversight of the project and its staff. The financial officer will manage project 

financial activity including project bank accounts, tax compliance, payments & transactions. 

The team member will ensure adherence to Circular 13/2014 and compliance with the rules 

governing public procurement in Ireland and the EU.  

Michael Morrissey Project Agri-Environmental Specialist 

The specialist has a strong background in agriculture, farm planning and the implementation 

of Agri-environment schemes. The responsibilities of the Agri-specialist are to identify and the 

recruitment of project farms, liaise with participants and the Agri-food industry, design detailed 

farm plans incorporating appropriate results based measures in consultation with participating 

farmers and monitor, evaluate and report on farm-based actions.  

Michael O’Connor Project Scientist 

The project scientist joined the project team in November 2020. The specialist will have 

responsibility for measure verification and monitoring, and the collecting and collation of 

baseline data such as water and bio-indicator monitoring data. He will have an integral role in 

roll out of citizen science in the project and participant biodiversity training.  
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3. Steering Group 
 

Members of the technical working group act in an advisory capacity to the project and assist 

with the technical implementation of the project (see fig 2). They contribute to the monitoring, 

evaluation and reporting activity of the project. The technical working group received regular 

progress updates from the project team throughout the course of 2020.  

The role of citizen science for the project was focused on specifically in the second half of 

2020 with the development of the Citizen Science Steam Index scorecard in collaboration with 

the Local Authority Waters Programme community water officer (see fig 11 Appendix I). Roll 

out of citizen science will commence in year three of the project with May 2021 targeted for 

participant training and a public awareness campaign.  

 

   

Dr Fran Igoe  

Local Authority Water &  

  

Communities Officer  

Donal Daly   Catchment Scientist, Formerly  

of the EPA   

 Dr Karen Daly  Research Officer – Soil and  

Catchment Science Teagasc  

  

    

Dr Mary Kelly-Quinn  

School of Biology &  

Environmental Science UCD  

  

PJ Phelan  

  

Agricultural Advisor   

 

Figure 2: Members of the Duhallow Farming for Blue Dot Catchments EIP Project steering group 

 

 

 



Annual Report Duhallow Farming for Blue Dot Catchments EIP Project 2020      April 2021 

Page | 9 

4. Baseline Surveys 
Baseline surveys were conducted from January to April 2020 on 82 land holdings where an 

EOI was submitted to the project team. These surveys were carried out to map habitats and 

identify measures to implement. The hydrology of the land holding was also mapped to identify 

and locate nutrient flow pathways, natural seepage areas and critical source areas. Farm land 

drains and connectivity to watercourses were also mapped and recorded. Over the course of 

habitat survey and measure verification from June to September 2020 a biodiversity survey of 

each participant farm was conducted to establish the environmental quality of riverbank 

vegetation structure and whether the riparian zone was biotic or abiotic. A plant identification 

survey was also conducted listing positive indicator species for riparian zones.   

4.1 Habitat Identification 
A farm wide survey was conducted to record habitats on each participating land holding. 

Habitats of interest for a results based payment based on scorecards (see section 8) were 

recorded. These habitats included species rich grassland, wet grassland, semi-natural grassland, 

alluvial or native woodland, vegetated drain buffers, riparian scrub, wetlands/ponds, instream 

woody habitat and river bank riparian zones.  

4.2Mapping Measures to Implement 
During the course of the habitat mapping and survey areas were identified throughout the 

participating farms for measure implementation such as planting of native tree groves in 

nutrient flow pathways, and the planting of the riparian where vegetation cover was poor or 

absent. Areas of river bank erosion were identified where present with the innovative approach 

of willow slip planting (see section 12.7) advised as a measure for implementation. Bespoke 

or additional proposed measures which was introduced in 2020 (see section 10) were also 

identified at the initial farm survey stage.  

4.3 Critical Source Areas & Flow Pathways 
Critical Source Areas (CSA) or natural seepage areas provide flow pathway channels from 

agricultural land to rivers, streams and land drains. These areas are identifiable through the 

presence of increased rush cover and the presence of wet grassland species indicators. The 

retention of these features and subsequent protection with triangular or rectangular shaped 

buffers were identified in the initial farm survey. An example of a CSA is depicted overleaf in 

fig 3. 
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Figure 3: A critical source area providing a nutrient retention zone adjacent to the River Allow (source Michael Morrissey, 
IRD Duhallow) 

4.4 Farm Connection Drains 
At the initial farm survey and habitat mapping visit in the first quarter of 2020 the farm yard 

connection drain (if present) was mapped and recorded. The vegetation structure and type was 

noted along with the flow pathway to any watercourse or waterbody in the project area 

catchment. As a part requirement for the 2021 survey season a scorecard will record any 

nutrient enrichment within the farm yard connection drain. A reduction in payment based on a 

co-efficient may be in effect for participants for 2021 payment. An adapted scorecard for 

monitoring the farmyard connection drain will form part of the project participant training for 

2021.  

4.5 Farm Land Drains and Connectivity 
Land drains and their connectivity to qualifying rivers in the EIP project area were mapped for 

the entire holding for each participant that submitted an Expression of Interest form to the 

project. The flow pathway, vegetation structure and adjacent land use type was recorded. Any 

damaging activities at whole farm level impacting or entering drains throughout the holding 

were also recorded.  

4.6 Issues at Farm Level 
Any issue at whole farm level contravening cross compliance and Nitrates Regulations SI 

12/2014 (Amended 2018) was noted and recorded during the initial farm survey in the first 

quarter of 2020. The applicant was informed and given notice of a period of time to address 

the issue.  
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5. EIP Farm Plans 
In the first quarter of 2020 a total of 82 participants had a farm survey carried out and 

subsequently received an application pack from the project team including farm plans, project 

requirements, measure specifications and farms measure maps (See appendix IV). Following a 

review of returned contracts 68 participants progressed to farm survey and measure verification 

for a 2020 results based payment.  

5.1 Online Mapping system 
The Duhallow Farming for Blue Dot Catchments project utilised the Department of 

Agriculture, Food & the Marine GLAM mapping system to determine perspective applicants’ 

eligibility for the project (see fig 4 below). The online mapping system was used to cross check 

individual applicant participation in compatible Agri-Environmental schemes such as the 

Green Low Carbon Agri-Environmental Scheme. Post farm survey project measures were 

mapped and farm plans prepared with the GLAM online system for project applicants. 

 

Figure 4:  Department of Agriculture, Food & the Marine GLAM mapping system source: DAFM 

5.2 Participant Selection Method 
Applicants with lands adjacent to “High Status Objective” waterbodies were prioritised for 

entry into the project. These “High Status Objective” waterbodies were located in the Allow 

Catchment including the rivers Allow, Dalua, Owenanare, Glashawee, Owenkeel and Glenlara 

along with any tributaries of these rivers (see fig 1 page 5 for the project area and prioritised 

rivers). Habitats with an inherent environmental and conservational value were prioritised for 

entry into the project. A breakdown of participants per prioritised river within the project area 

is listed in table 1.1 overleaf.  
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Applicants were deemed unsuccessful for reasons including no land parcels contagious to a 

high status objective river or tributary of a river within the Allow Catchment, an inactive herd 

number, an end-dated herd number or an expired herd number and/or an intentional breach of 

Nitrates Regulation SI 12/2014 (amended 2018), Cross Compliance, or GAEC.  

River Total Participants 

Allow 40 

Dalua 10 

Owenanare 13 

Glashwee 1 

Owenkeel 10 

Glenlara 2 

Table 1.1: Participants per river in the Duhallow Farming for Blue Dot Catchments EIP Project. Note: 

participants may have land parcels adjacent to more than 1 river in the catchment.  

6. Measure Verifications & Surveys 
Surveying of habitats and implemented measures was conducted on 68 participating land 

holdings from June to December 2020. Scorecards were developed and finalised during the 

first quarter of 2020 for measure survey and verification (see appendix V for an example of a 

wet grassland scorecard). Once measures were verified by the project team participants were 

validated for payment subject to a DAFM cross check (see section 8.1).  

7. Baseline Data & Monitoring 
Project monitoring and baseline data collection was continuous during the course of 2020. 

Baseline data parameters including land holding hydrology, drain connectivity, vegetation 

structure of the riparian zones, land type & use and flow pathways were mapped and recorded. 

Flora and fauna surveys were conducted as part of the measure verification and habitat survey.  

8. Results Based Payments  
The total number of project participants receiving a results based payment for 2020 was 68. 

The total figure paid out to farmers in 2020 for habitat retention, implementation of measures 

and additional proposed works was €80,565.  

      8.1 DAFM Crosschecks   
The Department of Agriculture, Food and the Marine EIP section requested a percentage of 

project participant files to carry out a cross check pre-payment of the results based measures. 

A total of 12 project participants were selected for cross check by DAFM. Associated 

documentation such as measure scorecards, checklists and material and/or contractor invoices 

were provided by the project team for cross checking purposes.  
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9. Nutrient Management Planning 
As part requirement of the project all project participants must have a valid nutrient 

management in place. Nutrient management plans completed for Derogation and GLAS were 

deemed sufficient to meet this requirement in Year 1 of the Project. Over the course of the 

last quarter of 2020 a total of 17 project participants land holding were soil sampled with all 

samples analysed by Southern Scientific. The Teagasc NMP online system was used to draft 

and complete the NMP’s. A sustainable nutrient management plan was then completed with 

a copy and advise provided for the project participant. A further tranche of participants will 

be selected for soil sampling in the last quarter of 2021. 

10 Additional Proposed Works 
An additional list of bespoke measures was introduced into the project in the second quarter of 

2020. This model of supporting actions has been extremely successful in the project. All project 

participants are eligible to apply to the project team by submitting a one-page additional 

proposed works document with associated documentation such as estimates and/or invoices. 

The project team subsequently carried out a ground inspection to deem if the works would 

support the aims of the project. Once successful applicants received funding from between 25 

- 100% for the works. Some examples and a list of the additional proposed works and bespoke 

measures is outlined in Appendix II figures 12 – 14. 

11.  Stakeholder & Industry Collaborations 
The project has collaborated with the Local Authority Waters Programme through the 

community water fund on a number of projects with the aim of preventing silt from entering 

waterbodies in the project area and wider catchment (see section 11.1 & 11.2).  An innovative 

collaboration with Gas Networks Ireland looking at the feasibility of an Anaerobic Digester 

Hub in the Duhallow region was also agreed for commencement in 2021 (see section 11.3). 

11.1  Silt Trap Trial Project  
In November 2020 the project team began working on a LAWPRO-funded novel silt trapping 

trial. The goal of the trial was to test the suitability of a bespoke engineered silt trap as a silt 

trapping mechanism capable of reducing the sediment load entering watercourses following 

flood events. 

Nine silt traps were manufactured using magnesium oxide wallboard. They were designed to 

be highly effective at trapping entrained silt moving along the bottom of actively eroding drains 

and suspended solids within the stream of water. Three agricultural drains of varying gradient 
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and vegetative cover were selected on EIP farms with a road train of three silt traps placed at 

20m intervals within each drain (see fig 5 below).  

Suspended solid concentrations will be recorded downstream of each silt trap in February, 

March and April 2021. A sample of the entrained sediment will be taken from each silt trap in 

April 2021. Preliminary results from the suspended solids tests have indicated that the traps are 

efficient at reducing the sediment load entering the watercourse on steeper, less vegetated 

drains. Where there is greater vegetative cover and a slower flow, much of the silt is intercepted 

before it can reach the silt trap. However, silt traps may still be effective at trapping suspended 

solids during flood events. Entrained sediment samples will be analysed in mid-April 2021. 

The quantity and sediment size fractions that will be determined by the entrained sediment 

analysis will indicate how much sediment the silt traps are capable of intercepting and the 

degree of chemical activation of the sediment run-off. While results so far have been positive, 

the feasibility of maintenance and roll out from farm- to catchment-scale needs to be 

considered. 

 

Figure 5: Left to right above depiction of bespoke magnesium oxide silt traps installed on a selection of Duhallow Blue Dot 
EIP Farms in collaboration with the Local Authority Waters Programme community water fund (source Michael Morrissey 
IRD Duhallow Farming for Blue Dot Catchments EIP Project March 2021) 

11.2 Farm Roadway Upgrade 
Farm roadways present an obvious pathway for pollutants to adjacent watercourses including 

drains, streams and subsequently the main river channel. Upgrading of farmer roadways to 

adhere to the Department of Agriculture, Food and the Marine (DAFM) specifications on farm 

roadways S199 is now a requirement of all land owners where an issue with silt run-off has 

been recorded. During the initial farm survey stage and subsequent habitat survey and measure 

verification follow up visit farm roadways at risk of depositing silt via run-off were identified 
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for upgrade, cambering and mitigation measures such as water bars and settlement ponds. 

Additional proposed works commenced on a number of farms in the fourth quarter of 2020 

with a number of additional farms identified for upgrade and mitigation measures in 2021 (see 

Appendix II for farm roadway upgrade measures depicted in fig12). The EIP project in 

collaboration with the Local Authority Waters Programme community fund carried on a 

template farm roadway upgrade on a select EIP participant farm. The farm roadway was 

identified as a nutrient loss pathway directly to the River Dalua as a result the farm road was 

altered and redirected left for a fifty metre section to break the nutrient pathway (See appendix 

II Fig 13) 

11.3 Anaerobic Digester Hub Feasibility Study 

IRD Duhallow CLG proposed to conduct a feasibility study into the suitability of the Allow 

River Catchment Area for the construction and supply to thereafter of an Anaerobic Digester 

Hub. The aim was to develop a self-sustaining model that can be replicated to other sensitive 

catchments. The project would work with farmers to identify a suitable framework & logistics 

including the identification and support of an AD Hub. The project would explore the use of 

regenerating riparian biomass and organic waste as potential biomass for the AD. The project 

would work with GNI to determine a more suitable approach to sourcing, harvesting and 

prepping available material, the management of which is necessary for the long-term 

conservation of the SAC.  A successful application was prepared and submitted to Gas 

Networks Ireland for a total of €25,000 along with a successful match funded application 

through LEADER in November/December 2020. After a review of suitable renewable energy 

consultants XD Consultancy was selected to carry out the feasibility study with a proposed 

start date of April 2021 agreed.  

12. Project Innovation 
The aim of the Agri-EIP project model is to develop innovative solutions through a results 

based payment approach. Following this model, the project has innovated in several measures 

ranging from a new approach to payments for watercourse protection from livestock through a 

habitat assessment of the riparian zone, preventing silt run-off, nutrient attenuation ponds, 

hydrology mapping and a citizen science approach for participant training.  

12.1 Watercourse Protection Habitat Scoring 
A novel approach to scoring the habitat or riparian zone between fence line and river/stream 

was introduced to the project from inception. The flat rate payment approach has been removed 

and replaced with a results based payment based on factors such as vegetation structure and 
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the presence or absence of riverbank erosion. Participants get paid on the quality or presence 

of vegetation diversity and structure. Higher payment will be received by the participant for a 

combination of a well maintained fence line and good diversity and structure of the riparian 

with little or no riverbank erosion (see fig 6 below as an example of a high end results based 

payment).  

  

Figure 6: An example of a diverse riparian, well maintained fence line and good structural integrity of the riverbank on an 
tributary of the river Allow left and a well vegetated riverbank with willow treeline  on the river Dalua right (source Michael 
Morrissey IRD Duhallow Farming for Blue Dot Catchments Project November 2020) 

12.2 Settlement & Attenuation Ponds 
Silt settlement ponds or attenuation ponds collect phosphorus rich silt run-off from land drains. 

This P rich silt occurs as a result of run-off from the application of organic manures via over 

land flow. Settlement ponds situated in farm land drains also provide additional secondary 

benefits such as enhancing biodiversity and creation of a wetland habitat (see fig 7 below). 

 

Figure 7: A silt settlement or attenuation pond located at the confluence of two farm drains which flow into the river Allow 
(source Michael Morrissey IRD Duhallow Blue Dot EIP Project April 2021) 

12.3 Farm Roadway Mitigation Measures 
Farm roadways present an obvious pathway for pollutants to adjacent watercourses including 

drains, streams and subsequently the main river channel. Upgrading of farmroadways to adhere 

to the Department of Agriculture, Food and the Marine (DAFM) specifications on farm 
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roadways S199 is now a requirement of all land owners where an issue with silt run-off has 

been recorded. Some Examples of farm roadway upgrade measures are depicted in Appendix 

II.  

12.4 Citizen Science 
Project participants will have the option to attend a citizen science workshop as a part 

requirement of project training and knowledge transfer. Farmers will be trained how to conduct 

a kick-sample, how to identify macroinvertebrate species and draw conclusions about water 

quality from their samples. Findings will be recorded using the Citizen Science Stream Index 

outlined in Appendix I. 

12.5 Participant Self-Assessment 
Project self-assessment scorecards for monitoring farm yards and farm connection drains were 

developed in late 2020 for roll out in 2021. Participations will be encouraged to conduct a self-

assessment of their farm yard and farm connection drain as a part requirement of the project. 

The purpose of self-assessment is to inform farmers of how they are assessed and the standard 

required of their farm for inclusion in the project. Project participants as a result can identify 

areas they need to improve on before a farm assessment is officially conducted by the project 

team. Participants score their own farm based on a number of criteria listed in table 1.2 below. 

Nitrates Non-Compliance 
Yes No 

Slurry Storage & Dairy Washings Tank 
Very Poor Moderate Good 

Silage Pit 
Very Poor Moderate Good 

Silage Bale Storage 
Very Poor Moderate Good 

Gutters 
Very Poor Moderate Good 

Dirty Yards 
Very Poor Moderate Good 

Loose Housing 
Very Poor Moderate Good 

Farm Roadways 
Very Poor Moderate Good 

Farmyard Connection or At-Risk Drain 
High Risk Moderate Risk Low Risk No Risk 

 

Table 1.2: Participant self-assessment scorecard for farm yard nutrient management. Note: 

moderate is regarded as a non-compliance. 
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12.6 Bespoke Silt Traps 
Where deemed necessary by the project team, bespoke silt traps have been inserted in drains 

posing a high risk of sediment pollution to intercepting watercourses. Rush bales have been 

used with great success as a silt trapping mechanism. Depicted below in figure 8 is a bespoke 

silt trap utilizing rush bales in a farmyard connection drain to the river Owenanare. Silt traps 

must be maintained by the farmer with accumulated sediment removed on a yearly basis to 

verify the measure for payment. Where the silt trap needs to be replaced, works are done during 

summer months when flow conditions are low thereby posing a low threat of nutrient 

enrichment via silt run-off to watercourses.  

 

Figure 8: Bespoke silt traps top to bottom showing the level of silt prevented from entering the river Owenanare over a four 
month period in 2020/2021 (source Michael Morrissey IRD Duhallow Farming for Blue Dot Catchments EIP Project Dec 
2020/April 2021) 
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12.7 Riverbank Stabilisation 
Approximately 1.8 km of eroding riverbank within the project area has been identified via field 

surveys by the project team during the course of 2020. As a trial a select number of project 

farmers planted willow along eroding riverbanks in 2020. Willow is a cost-effective nature-

based solution and is in abundance in the catchment which can be easily sourced and planted 

(see fig 9 below). As well as stabilizing riverbanks willow planting carries additional benefits 

for biodiversity and as a buffer enhancement measure. The method involves planting six willow 

whips per meter squared with riverbank fencing a requirement if not already done so. 

Additional workshops on the use of willow for river bank stabilization will take place on a 

demonstration in the catchment in 2021. 

 

Figure 9: From left An EIP participant cutting willow slips to plant to stabilise the river bank and prevent erosion and  right 
green buds shooting in April 2021 (source Michael Morrissey IRD Duhallow Farming for Blue Dot Catchments EIP Project 
December 2020 & April 2021) 

12.8 CSA Mapping with Drone Technology 
The project team commenced a review into the use of drone technology to create 3D maps of 

the EIP project area. The purpose of these 3D maps was to identify and establish certain 

hydrological characteristics of the project area.  The project team engaged the services of drone 

mapping specialists GeoAerospace, an Irish-based geospatial information technology 

company, to carry out a trial on approximately 350 hectares of lands adjacent to the river Allow. 

The estimated start date for the trial is early May 2021. The mapping specialists will conduct a 

drone/UAV (Unmanned Aerial Vehicle DCxx) trial survey of eight project farms. The aim of 

this is to trial the effectiveness of drone technology at identifying critical source areas and 

nutrient flow pathways to watercourses. It is anticipated that the detailed 3-D orthomosaics 
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delivered by UAV technology will increase the efficiency of project measures by enabling the 

project team to accurately identify the right measure for the right place. 

12.9 Farm & Riparian Zone Biodiversity Surveys 
Each project participant had a riparian zone biodiversity survey conducting from June – 

September 2020 during the course of the measure survey verification. The riparian zone survey 

recorded habitat type based on the presence of wet grassland and alluvial woodland indicators. 

The absence or presence of erosion and vegetation structure on the river bank was also assigned 

a score (see Appendix VI fig 18 & fig 19). It was also determined via the scorecard in Appendix 

VI figure 20 whether the riparian zone was Biotic or Abiotic.  

13. Participant Training & Self-Assessment  
An innovated approach to participant training was developed in 2020 by the project team for 

roll out in 2021. A results based payment will be issued to participants for attendance at training 

events and workshops. Proposed workshops will include planting of willow slips to stabilise 

river banks to prevent erosion, farm health & safety, and, water quality monitoring with citizen 

science. Project participants will also carry out self-assessment on farm yards, farm 

connections drain pathways and assessment of project measures such as wet grassland and/or 

riparian zones. 

14. Student Placement and Young Scientist 
Student placement with the project for the calendar year 2020 was postponed. All placements 

were deferred to 2021 when 5 students will commence their placements between March and 

August. The young scientist collaborations with local secondary schools was also deferred for 

2020. For 2021 the project will collaborate on 4 young scientist projects including the use of 

drones to map hydrology, using macro-invertebrates for water quality sampling, the feasibility 

of Anaerobic Digesters and the sampling of invertebrates in peatland habitats.  

15. Publicity & Public Awareness 
Project outreach and public awareness events for 2020 were deferred to the third year of the 

programme. Project updates were available throughout the second year of the project on the 

IRD Duhallow website www.irdduhallow.com and on social media. The project team updates 

the project twitter account routinely with news and updates on measure implementation and 

project progression. Follow the projects progress at its twitter account link below.  

 @duhallowbluedot 

http://www.irdduhallow.com/
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The project team provided additional project updates in the discover Duhallow magazine with 

4,000 copies circulated twice monthly.  Members of the project team wrote several articles on 

topics such water quality, biodiversity and habitat retention with an emphasis on raising public 

awareness on the protection and enhancement of the environment.  

The project team presented at the Department of Agriculture, Food and the Marine EIP-Agri 

Symposium at the Tullamore Court Hotel on February 1oth 2020. The event was also attended 

by the Mulkear EIP Project and the Duncannon EIP Project. The project manager Maura Walsh 

presented at the EPA Water event online conference on the 16th June 2020.  The online event 

had over 900 attendees on the day with the project presentation well received.  

15.5 Cork Environmental Forum Sustainable Agriculture Award 
A panel of environmentalists from Cork Environmental Forum selected the EIP as the worthiest 

candidate from a competitive pool of nominees for their 

2020 Sustainable Agriculture Award due to the good work 

done by participating farmers over the past year. This 

award was launched in 2017 and has previously been won 

by Food for Humans in 2018, and Brown Envelope Seeds 

in 2019. An online event took place on Thursday 

December 12th to celebrate the achievement. On the night 

of the event, speeches from members of IRD Duhallow 

were well received by the distinguished audience. Dónal 

Daly, former head of the EPA, spoke about the excellent 

innovations demonstrated by participating farmers and 

praised the project for tackling the biodiversity crisis and reducing greenhouse gas emissions 

as well as improving water quality. Pictured in figure 10 above clockwise from top left Maura 

Walsh Project Manager & CEO IRD Duhallow, Michael Morrissey Agri-Environmental 

Specialist, James O’Keeffe EIP Participant Rep & Michael O’Connor EIP Project Scientist.  

Figure 10: Cork Environmental Forum Awards Night (source IRD Duhallow December 2020) 

16. Project Objectives & Targets for 2021 
Projects objectives and targets are outlined below in bullet point format.  

o Project review and updating of checklists & scorecards will commence in the first 

quarter of 2021. Amended versions of scorecards and checklists will be finalised for 

the results based survey and verification payments for year three. 
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o The project will re-open for inclusion of additional participants in the spring of 2021. 

The IRD Duhallow newsletter will be utilised to advertise the additional places. The 

newsletter has approximately 15,000 copies printed and distributed monthly in the 

Duhallow region.   

o A Farm Wide Biodiversity Survey will be conducted on a representative sample of 

project participant farms for further roll out in 2022 to all project participant farms. A 

biodiversity percent may form part of a bonus payment to participants in 2022. 

o Water quality testing and water sampling will commence in 2021 at EPA sampling 

points located within the project area. The water quality monitoring and sampling will 

be expanded further in 2022 to include farmyard connection drains.  

o Macro-invertebrate sampling and monitoring of the level of silt (see appendix IV fig 

19) in waterbodies within the project area will also commence in 2021 with further 

expansion to include farmyard connection drains in 2022. 

o Commence engagement with the Blue Dot Contractors River Bank stabilisation works 

on participating farms to plant willow slips to prevent riverbank erosion. 

o Selection of Blue Dot contractors to be finalised with issuing of certificates and training 

to commence. 

o Field Visits for project participants to compatible EIP Projects to commence in the third 

quarter of 2021. 

o Commencement of next tranche of sustainable Nutrient Management Plans for project 

participants. 

o Community engagement with local schools/colleges will commence in 2021 with roll 

out of citizen science macro-invertebrate sampling. 

o Student placement to re-commence in 2021 with five students organised to complete 9 

week internships.  

o Information meetings with interested stakeholders on farm roadway upgrade measures, 

silt trap installation and visits to demonstration farms to commence third quarter of 

2021 

o Continued implementation of bespoke measures and additional proposed works 

throughout 2021.  

o Introduction of a farm yard assessment into the requirements of the project.  
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17. Appendix I 
 

 

Figure 11 Calculating the Citizen Science Stream Index (source Local Authorities Waters Programme Community Officer Dec 
2020) 
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Appendix II 
 

 

 

Figure 12: Farm roadway upgrade measures to prevent silt run-off to watercourses including water bars, cambering, 
mounding and cross drains (source Michael Morrissey IRD Duhallow Blue Dot EIP Project, April 2021) 
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Figure 13: Farm roadway upgrade measures including sump, cambering and alteration of the roadway route to break the 
nutrient run-off or flow pathway to the river (source Michael Morrissey IRD Duhallow Blue Dot EIP Project, April 2021) 
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Figure 14: Examples of additional proposed works available for project participants to implement. 
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Appendix III 

 

 

 

Figure 15: Additional proposed works implemented by project participants including from top widening of entrance points, 
coppicing of willow adjacent to a river and a two chamber settlement pond to prevent silt run-off from a fast flowing eroding 
drain (source Michael Morrissey IRD Duhallow Blue Dot EIP Project, April 2021) 
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Appendix IV 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 16: A template of the Duhallow Farming for Blue Dot Catchments EIP Project farm plan 
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Appendix V 

 

Figure 17: Page one of the Wet grassland scorecard for the results based payment for wet grassland 
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Appendix VI 

 

Figure 18: An extract for the Duhallow Farming for Blue Dot Catchments EIP Project citizen science and biodiversity 
scorecard. 
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Figure 19: An extract for the Duhallow Farming for Blue Dot Catchments EIP Project citizen science and biodiversity 
scorecard. 
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Figure 20: An extract for the Duhallow Farming for Blue Dot Catchments EIP Project citizen science and biodiversity 
scorecard. 
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